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TRANSFORMATIVE CHURCH PLANTING 

MOVEMENT PREVIEW  
Written by Martin Jones 

INTRODUCTION  

What a difference a comma makes.   Consider Ephesians 4:11-12.  As you read the passages below 
and compare the translations, pay close attention to the comma after the word “saints” in verse 12.  

Ephesians 4:11–12 (NKJV) 11 And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers, 12 for the equipping of the saints for the work of ministry, 
for the edifying of the body of Christ,  

Ephesians 4:11–12 (KJV 1900) 11 And he gave some, apostles; and some, prophets; and some, 
evangelists; and some, pastors and teachers; 12 For the perfecting of the saints, for the work of the 
ministry, for the edifying of the body of Christ:  

The impact of the comma after the word “saints” in verse 12 is descriptive of the struggle that we as 
pastors and leaders have faced for many years. The comma in the 1900 KJV indicates three separate 
responsibilities for pastors and leaders, one of those being to do the work of the ministry.  On the 
other hand, the NKJV says that leadership exists to equip saints so THEY can do ministry. While the 
pastors and leaders would prefer the NKJV that God has given leadership for the equipping of the 
saints for the work of ministry, the church functions more with the comma in place, like the KJV 1900 
edition, where pastors and leaders exist for the perfecting of the saints, [and] for the work of the 
ministry. 

 While we believe that every Christian should be a minister--that all who have been reconciled to God 
have the ministry of reconciliation (2 Corinthians 5:17-21), the church seems to function quite 
differently, with the few doing most of the reconciling and the rest just watching.     It seems the 
church is stuck in the 80/20 rule with 80% of the people doing 20% of the work while 20% of the 
people do 80% of the work.  This may even be too generous for many of the ministries I have been a 
part of and now serve.  The pastor and his wife do most of the work. 

Instead of the fully armed warriors described in Ephesians 6 on the battlefield battling evil with God’s 
word and faith, our churches seemed to be filled with spectators and fans watching the battle from a 
safe distance, rooting for God and good to vanquish evil.  How many pastors, seeing the great need 
that lostness creates, envision a church filled with participants investing their lives in the work of 
God, only to be shocked and disappointed by the reality of the mediocrity of the masses?  While 
these leaders see the world as a battlefield for soldiers (saints), the churches they serve often see it 
as an arena for gladiators (ministers) with them as the spectators.  As a result, life-long ministries are 
consumed by efforts to get people out of the stands and onto the field.  

The question is, “The 80/20 rule, whose fault is it?”  While most of us in leadership would like to 
blame the lack of spiritual growth and maturity on parishioners, many parishioners may say they are 
not inspired or challenged to participate.  Maybe the problem is bigger than both.  Maybe it is 
inherent in our processes, systems, and traditions.    Could it be that we have created or inherited 
styles, systems, programs, and ways of doing things that are perfect for getting what we are getting, 
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i.e., lack of participation?   Years ago I read a book from Norman Wright in which he talked about the 
power of non-verbals in good communication.  He stated that only 10% of what we communicate 
was content or the actual words we say, and that 35% was in our tone of voice or the way we say 
things, while 55% of our communication is nonverbal or what we are doing when we are saying it.   
This information changed my life and really helped my marriage.  Because of it, I have learned how to 
tell Karen, my wife, I love her with a dishwasher, vacuum, washer and dryer.  When I am at the sink 
rinsing dishes putting them in the dishwasher, and tell her I love her, she will tell you that she gets it.  
It is through consistent acts of service (nonverbals), such as laundry and dishwashing, and the 
environment they create that my words have meaning.    

I have learned that nonverbals are a major player in all communication including what we are doing 
or the environment we create as we strive to communicate in church.   While we want to 
communicate that we want and need greater participation, our nonverbals such as our architecture, 
setup, programs, what we are doing and the way we are doing it, may be saying “just sit, watch and 
listen.”  For example: auditoriums have two main areas the stage, and the floor.  The stage is where 
the majority of the action takes place while the floor is where action only takes place by invitation.  
The stage is in complete control of the floor, and participation is discouraged outside of permission.  
In this setting it would be awkward for someone to stand and say, “I have a question” or “I am not 
sure I understand” or even more awkward for someone to get personal and say, “This is me you’re 
talking about.  Can we stop and pray for me?”  1 Corinthians 14 seems to suggest that people should 
have the privilege and are even expected to participate as long as it is done in an orderly manner.   

26 What then shall we say, brothers and sisters? When you come together, each of you has a hymn, 
or a word of instruction, a revelation, a tongue or an interpretation. Everything must be done so that 
the church may be built up. 27 If anyone speaks in a tongue, two—or at the most three—should 
speak, one at a time, and someone must interpret. 28 If there is no interpreter, the speaker should 
keep quiet in the church and speak to himself and to God.  29 Two or three prophets should speak, 
and the others should weigh carefully what is said. 30 And if a revelation comes to someone who is 
sitting down, the first speaker should stop. 31 For you can all prophesy in turn so that everyone may 
be instructed and encouraged. 32 The spirits of prophets are subject to the control of prophets. 33 For 
God is not a God of disorder but of peace—as in all the congregations of the Lord’s people.  (1 
Corinthians 14:26-33, NIV) 

In a large group, it would be anarchy if everyone in the church service was allowed and felt the 
freedom to speak publicly.  Thus, a larger group demands a stronger role of leadership and greater 
efficiency.  The problem is efficiency does not equal effectiveness.   When you add to this the fact 
that our Sunday service, with the nonverbals of spectating and not participating,  is the big event of 
the week, it may be we are getting what we are literally set up to get – an audience and performers.   
All of this is based on our present way of thinking of church as a large unit and putting its 
corresponding needs in the driver’s seat.   

But!!!!  What if we were willing to change the way we think about church?  What if small, fully 
functioning reproductive units were as natural as large gatherings?    What if a circle of a few was 
more intrinsic to us than the one to many, the stage to the floor, of a large gathering?  What if 
smaller units in smaller venues where participation is encouraged and service is expected were 
standard practice?  Could it be that the nonverbals of a small room of 20 without stage separation is 
far more conducive to great participation and involvement in ministry?   This is worth thinking about 
and we shall!   
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How about we rethink everything, confident that if our ideas are truth, then they will stand up to 
scrutiny?  If something is God’s truth, it is as He is, immovable, unshakable, and firm as a rock.   This 
truth applies to all ways of man’s thinking, including this Transformative Church Planting Movement 
Preview.   This preview is created to be an alternative, an option, but not an exact prescription.  As I 
said before, if there is truth, it will hold up.  My desire is that each reader determines what is 
applicable and beneficial, whether the whole or in part.  I am even willing for you to reject it totally 
so why not consider a new way of looking at church, a new paradigm? 
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THE NEED FOR A NEW PARADIGM  

par·a·digm  (păr′ə-dīm′, -dĭm′) n.  A set of assumptions, concepts, values, and practices 
that constitute a way of viewing reality for the community that shares them. 

A paradigm refers to a person’s way of thinking by which information is filtered, producing attitudes, 
beliefs, behaviors, habits, and traditions.  These traditions are often instinctive, reactionary, and 
unconscious.   A paradigm is the box in “thinking outside the box.”  Paradigms are often expressed in 
one-word descriptions we use to convey our understanding about the world view of others.  We 
might say people are “lost,” “worldly,” or “pagan,” meaning they are thinking and behaving in such a 
way.  Paradigms are powerful.  Wars are fought over paradigms.   Religions are formed around group 
paradigms.   

Biblical Christianity continually calls us to challenge our paradigms, mostly because we believe that in 
this life we are always in process or on a journey moving from one state to another.  We call this 
journey "sanctification" or being made holy like God our Father.   It is only by the grace of God 
through Christ’s work that we can even engage this journey.  The truth is Christianity should in and of 
itself be a continual paradigm shift changing the way we think, see, feel, and act, making us more like 
Christ.  

2 Corinthians 5:17 (NKJV) 17 Therefore, if anyone is in Christ, he is a new creation; old things have 
passed away; behold, all things have become new. 

Romans 12:1-2 Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your bodies 
as a living sacrifice, holy and pleasing to God—this is your true and proper worship. 2 Do not conform 
to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able 
to test and approve what God’s will is—his good, pleasing and perfect will. 

The Christian's paradigm should be that we are new creations continually in a state a transformation.  
When we lose sight of this, we stop God's process of sanctification.     

Illustration of a Paradigm Shift: Feel the Pain 
I know people for whom driving makes them angry--good people for whom getting behind the wheel 
turns them into demons, with drivers around them always moving too slow or too fast or too close or 
too far away.  I am not generally one of those drivers, but there are two things that seem to get, as 
my mother would say, stuck in my craw.   While I get angry when someone is following me too close, 
I get irate when someone cuts me off.  Maybe it comes from all the bullies who cut in the lunch line 
when I was a kid.  The scars remain; cutting in line makes me mad.   I know I am not the only one.  

Imagine with me that you are about to pull onto the expressway, and as you are waiting for your 
opening to merge left into traffic, the car behind you changes lanes, takes your opening, and cuts you 
off.  Are you feeling what I am feeling right now?  What makes it worse is that the driver who did this 
to you is now right ahead of you and is signaling to get off at the next exit. Are you feeling more of 
what I am feeling?  Stop and remember you are a Christian.   Although you are not allowed to yell or 
display obscenities, you can get beside them and give them “the look.”   Although you would never 
tell them to “go to hell,” you can with “the look” remind them that it is actions like these that are the 
reasons they may be going there.   So as they are slowing down to exit the expressway, you see your 
opportunity to pull beside them to give them the “Oh yes, you are going to hell” look.   
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STOP HERE.  ANSWER THE FOLLOWING QUESTIONS:  

 What happened?  What are the facts? 

 What did you see or perceive?  What did you observe beyond the facts?  

 Who did you identify with? 

 How did it make you feel about the young man? 

 What should have been done? 

 What does this say about the young man? 
STORY CONTINUED: 

As you pull beside this wretched sinner, who in one act has proven the total depravity of man, as you 
are matching your speed to his in a way that he should notice and look your direction, and just as you 
are prepared to give him “the look,” you notice the woman sitting next to him who appears to have a 
basketball under her shirt and is breathing very heavily through her mouth as though she has just run 
a mile. You then notice the young male driver with a death grip on the steering wheel like a NASCAR 
racer.  Then you look up and see the hospital sign at the next exit.  All of a sudden it hits you that this 
couple is having a baby.  SOON! 

STOP AGAIN AND ANSWER THE FOLLOWING QUESTIONS:  

 In what ways did the facts change?  

 How did your perception change? Who do you identify with now?  

 How did your feelings change? 

 What could be done differently? 

 What would you say about this man now? 

 Did you experience a paradigm shift? 
 
Chances are, on a small level, you experienced a paradigm shift.  When the facts changed and you 
saw the clear truth of the situation, your perception changed.  If you are a father, you quickly 
identified with the driver, and to you this demon-possessed, reckless driver became a soon-to-be 
father.  If you are like me, in a split second I went from anger to sympathy, and I went from wanting 
to rebuke to wanting to help any way I could.  My opinion of the character of the driver went from 
reckless young man to caring, expectant father.  A paradigm shift changes the way I think, see, feel, 
do, and am. 

Paradigm Shift between Acts 1 and Acts 2 
Acts 1:4-11  On one occasion, while he was eating with them, he gave them this command: “Do not 
leave Jerusalem, but wait for the gift my Father promised, which you have heard me speak about. 5 
For John baptized with water, but in a few days you will be baptized with the Holy Spirit.”  6 Then they 
gathered around him and asked him, “Lord, are you at this time going to restore the kingdom to 
Israel?” 7 He said to them: “It is not for you to know the times or dates the Father has set by his own 
authority. 8 But you will receive power when the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 9 After he said 
this, he was taken up before their very eyes, and a cloud hid him from their sight.  10 They were 
looking intently up into the sky as he was going, when suddenly two men dressed in white stood 
beside them. 11 “Men of Galilee,” they said, “why do you stand here looking into the sky? This same 
Jesus, who has been taken from you into heaven, will come back in the same way you have seen him 
go into heaven.” (NIV) 
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Jesus battled the paradigm of the first century Messiah.  It seems like the whole of Israel had 
forgotten every Old Testament passage concerning the suffering Messiah and could only see the 
Triumphant Messiah. The world of Jesus was looking for a King David-like Messiah who would defeat 
Rome and establish the Kingdom of Israel as the ruling class of the world.  The idea of a suffering 
Messiah, who would defeat the greater foe of sin and death and establish God’s kingdom in the 
hearts of men, was not even on their radar.   Every miracle of Jesus was filtered through this King 
David paradigm.  Feeding the 5000 meant that their troops would have no need to maintain supply 
lines as they marched on Rome. 

Every miracle of Jesus was filtered through their restore the kingdom to Israel paradigm.  If the 
Israelite soldiers died on the battlefield, Jesus could simply speak the words and resurrect His whole 
army to fight another day.  I have often wondered why the Jewish leaders, in the midst of all the 
miracles Jesus performed, continually asked Him to prove Himself with a sign.  Why weren’t the 
miraculous signs He performed sufficient for them to believe?   It is because they were looking for 
offensive signs, not just defensive ones.  They wanted more than healing and raising the dead; they 
wanted Jesus to show them aggressive displays of power.   “Jesus, don’t just heal people.  Kill a few 
Romans to show us you are the Messiah.”  This was what they wanted.  

Jesus’ disciples were so embedded in this same paradigm, they rejected every attempt that Jesus 
made to change it.  This paradigm led them to be confused and even opposed anytime Jesus spoke of 
His death and departure from this earth, even at times rebuking Him for such thinking (Matthew 
16:22).   “Lord, are you at this time going to restore the kingdom to Israel?” is a post resurrection 
statement demonstrating that His disciples were still locked into this paradigm, more interested in 
their kingdom than His.  They were dumbfounded by Jesus’ ascension; at the time they thought He 
should be gathering His army, He was leaving.  This is why they were looking intently (staring) into 
the sky as Jesus departed.  It took two angels to break them up and get them to do what Jesus had 
told them to do in Acts 1:4:  Go back to Jerusalem and wait for the Holy Spirit. 

The life, teachings, death, and resurrection of Jesus could not change the paradigm of the disciples.  
It could only be changed through the gracious gift of the Holy Spirit in Acts 2.   Upon the Spirit’s 
arrival, everything changed from the inside out.   After Pentecost they were no longer interested in 
defeating Rome and restoring Israel; they were now interested in defeating sin and glorifying the 
reigning Christ.  After Pentecost they were ready to fulfill the Great Commission (Matthew 28:18-20) 
motivated by the Great Commandment (Matthew 22:37-40) all the way to the ends of the earth (Acts 
1:8). 

Is this not true today?  Being a Christian is a continual paradigm shift that requires the life, teachings, 
death, burial, and resurrection of Jesus and, especially, the work of the Holy Spirit.   You cannot be 
filled with the Spirit without a paradigm shift, without Him challenging the way you presently think, 
see, feel, act, and are.   Biblical Christianity is a paradigm shift where the Spirit reaches into the core 
of our being, making internal changes which are outwardly observed.     

A movement of God is all about a paradigm shift.  Biblically and throughout history, the greatest 
opposition to the movement of God has been the paradigms of the religious community and the 
traditions that support them.  Jesus was rejected because of the King David/Messiah paradigm and 
all the traditions that surrounded it.  Just like many religious people, they were good at taking a little 
of God and His word and mixing it with traditions and calling it godly.   
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TRADITIONAL OR NEW TESTAMENT THINKING? 
After graduating seminary I planted my second church, and after two years we grew from about 10 to 
60 and built our first building.   It would have been a success story except for one thing:  I was burned 
out.  As we erected the building, I became a wreck.  While I was preaching “live by faith,” I was living 
by sight.   Worry and fear of interim interest, city code compliance, and weather were my constant 
companions.   While I was telling everyone things were great, I was falling apart.  It all came to a head 
one morning.  After arriving at my office, my new office in my new church building,  I was sitting at 
my desk when a sadness gripped me so tightly that I spent the whole morning staring at the wall, 
weeping like a baby.    I do not cry very much, but I could not stop crying on that day.  I knew 
something was the matter, so I called a counselor I knew.  Although I did not know him very well, I 
was willing to talk to anyone to get help.  When I called him, all I could say was, “Roy, I just spent the 
last 3 hours staring at the wall and crying like a baby. Something’s the matter.”   He responded, “I 
would say so.  Why don’t you meet me for breakfast in the morning?”  So I did, and, over the next 
few weeks, Roy taught me about burnout and about me. 

I ended up leaving the ministry and going to prison…oh yes, to work in a prison as a teacher and later 
as a chaplain.  God, over the next two years, used the Federal Bureau of Prisons to teach me about 
Him, myself, and others.  My burnout was a million dollar experience.  I would not take a million 
dollars for what it taught me, but I would not take a million to go through it again either.  One thing it 
taught me was that my paradigm, or the way that I viewed ministry and the world, was a major 
contributor to my burnout.  Remember:  a paradigm refers to a person’s way of thinking by which 
information is filtered, producing attitudes, beliefs, behaviors, habits, and traditions.  These 
traditions are often instinctive, reactive, and unconscious.   

Tradition was a major part of the paradigm that led to my burnout.   I believed that in order to be a 
church you had to look like a church and act like a church.   So I started  my church with a traditional 
weekly schedule:  Sunday School at 9:45, Worship at 11, Church Training at 6, Sunday Evening 
Worship at 7 PM, Tuesday Night visitation, and, of course, Wednesday Night Prayer Meeting and 
Bible Study.  Oh yes, allow me to throw into the mix regular 6 AM men’s prayer time, counseling, 
pastoral care and visitation of members. and, being a church plant, regular door to door prospecting.  
This schedule came from my traditions which came from the way I was raised and trained; it was the 
way that I viewed my world; it was my paradigm. 

In the second year of the church plant, the school we had been meeting in told us we needed to 
move out because they needed to expand.  Because there was literally nowhere else to hold church 
in this young community, we decided to build our own building.  This was OK with me because a 
building was a tradition completing my paradigm.  With a building and all these activities, we would 
look like a church and act like a church and thus be a church. 

Looking back today, I can clearly see the many “essentials” of my tradition that in reality were 
unnecessary.  It was my need to meet these "essentials" that led to my emotional bankruptcy.  In my 
experience, I have found that my journey is the same as many other pastors.  Most of us started 
ministry with a paradigm that was filled with unnecessary traditions that took a lot of pain to let go 
of.  
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Jesus and Tradition 
Matthew 15:1-9 Then some Pharisees and teachers of the law came to Jesus from Jerusalem and 
asked, 2“Why do your disciples break the tradition of the elders? They don’t wash their hands before 
they eat!” 3 Jesus replied, “And why do you break the command of God for the sake of your tradition? 
4For God said, ‘Honor your father and mother’ and ‘Anyone who curses their father or mother is to be 
put to death.’ 5But you say that if anyone declares that what might have been used to help their 
father or mother is ‘devoted to God,’ 6they are not to ‘honor their father or mother’ with it. Thus you 
nullify the word of God for the sake of your tradition. 7You hypocrites! Isaiah was right when he 

prophesied about you: 8“ ‘These people honor me with their lips, but their hearts are far from me. 
9They worship me in vain; their teachings are merely human rules.’ ” 

Although Jesus never violated the law of the Old Testament, He didn’t mind messing with the 
traditions of the Pharisees, especially those that prevented God’s work.  Jesus was rejected by the 
Pharisees because in their paradigm if Jesus was the Messiah, He would hang out with them and do 
things their way.  Instead, Jesus hung out with sinners and did things God’s way.  In Matthew 15 we 
see the Pharisees traveling to Jesus to criticize Him for not teaching His disciples to follow their 
traditions.  The word “break” in verse 2 above means literally “to walk alongside.”  A modern 
equivalent could be “to sidestep or to skirt.”  Thus they asked Jesus, “Why do your disciples sidestep 
our traditions?”  Jesus then wisely answers a question with a question, using the same word and 
asking, “Why do you sidestep the commands of God through your traditions?”   He then exposes the 
system (or tradition) that the Pharisees had created that allowed them to ignore the needs of their 
parents, thus violating the commandment to honor and obey.  Jesus further condemns it as not just 
sidestepping the fifth commandment but nullifying it.   

The Pharisees’ traditions expressed their paradigm.  A paradigm is the set of assumptions behind our 
traditions.  Traditions are the infrastructure that support our paradigm.  To deal with paradigms we 
must be willing to take a good hard look at our traditions.   We must be willing to ask some hard 
questions about our assumptions.  Even now some of you may be uncomfortable because some of 
these ideas are pushing on your beliefs and practices.  You may even be critical because these ideas 
may conflict with your view of church. Let me encourage you to continue reading and don’t give up 
on me yet.   If what we believe is truth, it will stand up to all interrogation; if it is not truth, it will, as 
in this passage, not stand up to questioning and be exposed for what it is.  Let it go.  

Given the teachings of Jesus in Matthew 15, consider the follow questions: 

Should all traditions be eliminated?  
Of course not.  Traditions are often benign practices that have meaning to some while others can 
take them or leave them.  At times some traditions are helpful to the gospel and can be used 
missionally to reach people groups.  Missionaries will often engage the traditions of a culture in order 
to earn respect and the right to be heard.  

What is one criterion for evaluating my traditions?   
We need to evaluate traditions by their effect on the Gospel and the Word of God.   We should 
always be willing to give up traditions that sidestep or nullify the Word and the movement of God.   
As people of The Book, the Bible should be the most important filter by which we critique our 
traditions and practices.   
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Could we be engaging traditions or practices which presently nullify the movement of God?  
Traditions and the paradigms they support are assumptions.  They are like ruts.  We fall into them 
and move where they lead without thought.  In them comfort becomes complacency, routine 
becomes ritual, interpretations become theology, and practices become pomp and pageantry.  In 
order to keep traditions alive, some groups will add an air of mystery so that the traditions become 
an end in themselves with power conveyed through their practice.  At times these traditions are seen 
as so powerful that they can convey power apart from faith and surrender.  Thus, you can live like 
you want as long as you regularly practice the traditions.  No, I am not talking about the Catholic 
Church; I am talking about evangelicals.  I am talking about my tribe of Baptists.  I have moderated 
meetings, consulted in conflicts, and seen churches split because of traditions.  In 30+ years of 
ministry, I have never seen a church split due to theological issues.  I have, however, seen churches 
fall apart because of the conflicting traditions of various paradigms. 

How important is it for us to evaluate our traditions in light of Scripture? How often?   
Traditions should regularly be evaluated in light of scripture.  The questions we should ask of every 
tradition and the paradigm it supports are: 

Is it biblical? Although Christendom stands on the shoulders of great men whose teaching should be 
considered as we study the Word, we should never forget our primary source of all faith and practice 
is the Bible.  We should always be willing to ask, “Is this belief, practice, and/or tradition scriptural?  If 
so, what does Scripture say about it?”   We must always be willing to challenge, in light of biblical 
truth, the orthodoxy that comes from our local church, denomination, past and present writings of 
great men of God, and, yes, even our historical church fathers and early church councils.  Again, I am 
not saying that just because we determine some things to be traditions that they should be 
eliminated.  I am saying that they do need to be identified for what they are with a willingness to let 
them go if necessary.      

Does it violate scripture (unbiblical)?  This question applies to the violation of specific commands 
and prohibitions found in scripture:  “Thou shalt not… or Thou shalt.”  Some things are clearly NOT 
right and good and we should not do them while some things ARE good and right and we should do 
them.  What is important to understand is that any commands are for our good.  As parents set rules 
to protect their children, God has established rules to protect us from our own stupidity.  For 
example, not worshiping any other god but only worshiping the true God stops us from wasting our 
time, energy, and resources on false, non-existent gods that cannot meet our needs.    

Is it scripturally neutral?  Some people might believe that everything we do has to have a biblical 
precedent, and if it is not in Scripture, we should not do it. 

John 8:31-32 To the Jews who had believed him, Jesus said, “If you hold to my teaching, you are really 
my disciples. 32 Then you will know the truth, and the truth will set you free.”33 They answered him, 
“We are Abraham’s descendants and have never been slaves of anyone. How can you say that we 
shall be set free?”34 Jesus replied, “Very truly I tell you, everyone who sins is a slave to sin. 

According to this passage, before you and I were Christians, we were slaves to sin and, thus, not free.  
Slave are subject to their masters, limited in their choices,  and, therefore, not free to try new things.   
As disciples and followers of Jesus, we have the capacity to know truth that sets us free.  This 
freedom means that we can now try new things within the context of biblical truth.   Christians and 
churches are free to try new things personally and corporately.  Biblically neutral means, simply, that 
it does not violate biblical truth and is okay to try.  “If it is not unbiblical, unethical, or immoral, we 
may try it” was a phrase I often used with my church to move them away from unbiblical, ineffective 
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traditions and toward being more relevant and missional.   On some level, God has restored His 
creation so that we as Christians are now free to explore, gain knowledge, and subdue the earth, as 
well as expand God’s kingdom.        

Is it effective?  Does it move people toward God and His purposes for their lives?  On some level we 
have to consider effectiveness as an evaluation of our traditions in light of biblical truth.   I am not 
referring to the effectiveness of biblical truth itself; I am referring to the effectiveness of our 
application of biblical truth as expressed in our traditions.  As we apply God’s word, we must consider 
results.  For example, in the area of evangelism and kingdom expansion, consider this truth: the 
kingdom of God is expanded only when people are accepting Christ, as seen through a public 
profession of faith in baptism.  In other words, baptism is the sign of kingdom expansion. 

 I know of a church that in one year grew by about 400 people.  This seems wonderful until you 
realize that only about 8% or 30 people became part of the church through baptism.   The rest of the 
growth was from swapping sheep with another congregation in the area that had been experiencing 
trouble.   On the other hand, I know of a church plant that in a year baptized over 100 people, which 
was more effective when it is it evaluated by the biblical truth of the Great Commission (Matthew 28) 
to make disciples.   

In addition, as we look at the Great Commission, we are commanded to teach believers to obey all 
that Jesus commanded.  We are called not just to teach but to teach to OBEY, not just to teach to 
obey but to teach to obey ALL that Jesus commanded!  We cannot read this without feeling some 
pressure to not just be faithful but also be fruitful, not just committed but productive, and not just 
efficient but effective.   

Evaluating Your Traditions 
Let’s apply this to ministry today.  Let’s take a good look at some of our practices and traditions and 
evaluate them in light of the New Testament.   List below practices, teachings, and traditions of your 
church or church experience.   Include expectations that are written and unwritten.  What are the 
assumptions of others concerning ministry and leadership?  What does a pastor do from week to 
week?  What is expected of him?  What practices make up the Sunday Service?   What is the 
expected weekly schedule of the pastor or leader of the church?  Examples might be:  passing the 
offering plate, pastoral visitation to membership, congregational singing. 

_______________________   _______________________   _______________________ 

_______________________   _______________________  _______________________ 

_______________________   _______________________  _______________________ 

_______________________   _______________________  _______________________ 

_______________________   _______________________  _______________________ 

_______________________   _______________________  _______________________ 

_______________________   _______________________  _______________________ 

_______________________   _______________________  _______________________ 

Now go back to the list and place a “T” by items you would consider Tradition and an “NT” by items 
you would consider New Testament practices and theological must-haves.   
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Below I have produced a list in which some items are traditions of the church and some are New 
Testament practices.  This list is for discussion and consideration, not condemnation.    Of those that 
you may label as tradition, some are missional and assist in the Gospel but may need to be dealt with 
at a later date if they become ineffective.  Do the same as above with my list.  How would you label 
the following? “T” or “NT”? 

 ______ Only the ordained can baptize and administrate the Lord’s Supper 

 ______ Sunday order of service 

 ______ Personal prayer and Bible study  

 ______ Group prayer and Bible Study  

 ______ Worship  

 ______ Wednesday Night Prayer meeting  

 ______ Sunday Church Service 

 ______ Pulpit Preaching: one to many lecture style of preaching  

 ______ Pulpits, pews, steeples, church buildings  

 ______ The idea of clergy and laity  

 ______ Ordination as spiritually empowering/authorizing by church leaders  

 ______ Ordination as affirming by church leaders 

 ______ Suits, ties, choir robes, and clergy uniforms 

 ______ Seminary trained leaders 

 ______ Pastor-led weddings and funerals 

 ______ Visitation  

 

I know this is redundant, but please hear me when I say that I’m not espousing eliminating any of the 
traditions you see in the list above.  That is not my desire.  What I am saying is that we need a clear 
understanding of what is truly scriptural and what we have incorporated through our traditions.  In 
my day, Wednesday night prayer meeting and Bible study was standard practice, yet it is not 
specifically mandated in scripture.  It doesn’t mean it’s wrong to meet to pray on Wednesday night, 
but neither is it wrong not to meet on Wednesday night.  Yet some churches have split over the 
removal of such traditions that might have been deemed ineffective and thus needed to be 
discarded.  I myself have moderated meetings as Christians fought over such traditions.  What I found 
to be ironic is that in many cases, non-active members will show up at a business meeting to fight for 
traditions that they have not personally engaged in years. Wow! Tradition is a powerful thing.    

Once again, my desire in producing this list is that we have a clearer understanding of what needs to 
be evaluated, challenged, and addressed in order to move forward with and have a movement of 
God.  Our paradigm is made up of many traditions and common practices.  In order to change our 
paradigms, we must have a clear understanding of what we might need to let go of and what we 
need to hold onto.   

Shift to What? 
Now, a paradigm shift not only means we need to move away from something, it also means we 
need to move toward something else. It is a shift, not a stop.  So the question is what are we shifting 
to?   The answer is in looking back to the New Testament church.   Many pastors and leaders say they 
want a New Testament church, but they are unwilling to evaluate, challenge, and even remove 
traditions that stand in the way of creating a new paradigm.   So allow me to submit to you a list of 
characteristics that I think describes the New Testament church we all desire.   
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The New Testament Church was reactionary and responsive to the Holy Spirit.  
The big commandment in Acts 1 is not in verse 8 but in verse 4; it was not “go and be witnesses” but 
“wait on the Holy Spirit and you shall be witnesses.”  The Acts of the Apostles was more the Acts of 
the Holy Spirit and the reaction of the Spirit-filled individuals.   As you read the book of Acts, you will 
notice that the disciples continually reacted to the work of the Holy Spirit more than they initiated 
His work, and leaders were facilitators more than instigators.  In Acts 2, a loud noise got the attention 
of a city filled with devout followers of Judaism.  A light show led them to the Spirit-filled apostles, 
who, seizing the opportunity, presented the Gospel supernaturally in their native languages, and 
3000 surrendered to Christ. At Pentecost, the Holy Spirit did the work.   

Throughout the book of Acts, for every action of the Holy Spirit in the world, there was an equal and 
corresponding reaction of Spirit-filled people.  Like a dance, they followed as the Spirit led.  Is this not 
the way the church should function today?  All the strategy and planning in the world could not 
create the Pentecost of Acts 2, the crowd that gathered at the healing of the lame man in Acts 3, the 
Samaritan Pentecost of Acts 8, and the Gentile Pentecost in Cornelius’ home in Acts 10.   All this 
came from  obedience to one command in Acts 1:  not Acts 1:8 but Acts 1:4, not to “be witnesses” 
but to “wait” on the Holy Spirit.  The greatest surfers cannot make a wave; the greatest weathermen 
cannot make the weather.  Likewise, the greatest preachers cannot make a movement of God.  

This Spirit indwelled and directed all believers to do great things for God, many of whom were 
unnamed.   We all know the big names in Acts: the Apostles, Peter, James, John, Paul, and Barnabas, 
but we must realize that it was unnamed Spirit-filled believers who started the church in Antioch that 
became the hub of Paul’s missionary journeys to the Gentiles.  We are the spiritual descendants of 
these unnamed Spirit-led men and women.   Named or unnamed, any Spirit-filled believer can see 
and respond to the Spirit and be a part of a movement of God.      

The New Testament Church was revolutionary. 
If I understand the word “revolution” correctly, it means to replace the present system of authority 
with a new one.   In the days before the Normandy invasion, there were people behind German lines 
who were sending crucial information about German troop movements to the Allies in anticipation of 
the Allied invasion.   While Germany would call them traitors and probably shoot them, we would call 
them heroes and revolutionaries.  Similarly, Christians are behind enemy lines and are called to do 
this same thing—to revolt against the present kingdom of darkness and replace it with the kingdom 
of light.  We are called to seek first God’s Kingdom (Matthew 6:33) and to pray for His kingdom to 
come on earth as it is in Heaven (Matthew 6:10).  Literally, we are to pray for an invasion.  Sounds 
like a revolution to me.  

The Jews were looking for a revolution and revolutionary leaders.  They were looking for a David-like 
Messiah who would lead them to overthrow Rome and set them up as the ruling class of the world.  
Jesus fought against this paradigm His whole ministry.  It is what is behind passages like “Jesus, 
knowing that they intended to come and make him king by force: (John 6:15 NIV) or questions like 
“Lord, are you at this time going to restore the kingdom to Israel?” (Acts 1:6 NIV) 

Of course, the revolution that Jesus leads is against sin and all its comrades and consequences.   After 
Pentecost the Holy Spirit opened the minds of the disciples to this truth, and they became consumed 
with advancing God’s Kingdom in the hearts of men.  They believed that through the Good News of 
Jesus Christ (the Gospel), the present regime of self, sin, and Satan would be overthrown and 
replaced with God’s Kingdom in the hearts of man.  They were so passionate about their 
revolutionary cause that they gave up all, even life itself, for it.   Many Christians today do not 
understand that when they became followers of Jesus, they did not join a club but became part of a 
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revolt.  All Christians are revolutionaries who should be praying daily for an invasion: “Your Kingdom 
come, your will be done, on earth as it is in heaven.” (Matthew 6:10 NIV) 

The New Testament Church was simple. 
 Simple message  
John 3:16 For God so loved the world that he gave his one and only Son, that whoever believes in him 
shall not perish but have eternal life.  (NIV) 

This is not rocket science.  The perfect God loves imperfect humanity and through Christ has 
provided a way to forgive and restore our relationship to Him.  This is the gospel; it is good news.  In 
Acts it was simplified in phrases such as Paul’s response to the salvation-seeking Philippian jailer:  
“Believe in the Lord Jesus Christ and you will be saved” (Acts 16:31 NIV).  God made becoming a 
Christian easy; He did all the work and made its message simple, too.  

 Simple practices and meek symbols of our faith 
Picture this at the end of a meal.  Someone picks up a cup of what everyone is drinking and the bread 
that everyone is eating and says, “These represent my sacrifice for you.”  Simple, to the point, no 
pomp, no pageantry, just a simple meal and simple symbols.  In Acts we are told that the disciples 
broke bread in homes.  Did this mean that they ate dinner together or took the Lord’s Supper 
together?  Well, yes - both!  If they did it as Jesus did, after eating a meal together, someone would 
point out that all of this would never be possible without the sacrifice of Jesus.  The response was, “I 
will eat and drink to that.”  Now we know, like so many things man gets his hands on, practices such 
as this get corrupted and are either over-endowed or undervalued.   

 Simple focus  
The focus of the New Testament church was to make followers of Jesus and to teach them to know 
and experience His transformational Word, thus becoming more like Christ Himself.  This was done 
with a simple formula:   go, baptize, and teach. 

The New Testament Church was natural/organic/instinctive.  
Acts 1:4, 8 (NIV) On one occasion, while he was eating with them, he gave them this command: “Do 
not leave Jerusalem, but wait for the gift my Father promised, which you have heard me speak 
about… …8 But you will receive power when the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 

Acts 1:4 naturally led to Acts 1:8; waiting on the Spirit naturally led to being witnesses.   As a matter 
of fact, it was assumed by Jesus that the 120 who waited for the Holy Spirt would be witnesses in 
Jerusalem, Judea, and Samaria and unto the ends of the earth.   The disciples were not witnesses 
because they had been informed or educated; they were witnesses because they experienced life 
with Christ.  In other words, their witnessing was a product of their experience.  Often there was not 
even a plan to be a witness.  They were surprised by the opportunities presented by the Holy Spirit. 

In general, the whole idea of being a witness precludes planning or strategy.  Witnesses are created 
out of situations and circumstances that they have observed and experienced.  Without observation 
and experience, you cannot be a witness. People don’t create events they are witnesses to; it just 
happens to them. 
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The disciples would have been liars to deny what they had seen and experienced in Christ, and it 
would have been cruel to not let others know that they could experience it, too.  “This Jesus whom 
you crucified, God has raised from the dead” was a truth that could not be denied but instead must 
be shared.  What they had witnessed and experienced transformed them and made sharing it easy, 
instinctive, and natural. Likewise, if we have truly experienced transformation as a result of our 
continual relationship with Christ, it will be easy, instinctive, and natural to share that experience 
with others.  In other words, we should not just be hearers and doers of the Word; we should be 
“be’ers” of THE WORD (namely, Jesus Christ).  Being like Christ in our relationship to God is the goal 
of Christianity.  Going is easy and natural for those who are being.   

The New Testament Church was relational.  
Matthew 22:37-40 (NIV) Jesus replied: “‘Love the Lord your God with all your heart and with all your 
soul and with all your mind.’ 38 This is the first and greatest commandment. 39 And the second is like 
it: ‘Love your neighbor as yourself.’ 40 All the Law and the Prophets hang on these two 
commandments.” 

How can we not make relationship top on our list when Jesus Himself tells us that the greatest 
commandment is to love God and the second is to love others? The gospel is all about restoring 
humanity’s relationship to God and others.   If you could flip a switch and in an instant the world 
would follow the Great Commandment of love found in Matthew 22:37, it would literally be heaven 
on earth.   In the New Testament Church love was the theme.  They didn’t just give to the Gospel 
cause; they gave to one another.  Their new-found personal relationship with God produced such a 
love for each other that many of them sold some and some of them sold all they had to meet the 
needs of their brothers and sisters.  Acts 2 tells us that, in the NT church, believers had such intimate 
relationship with one another that they had all things in common and no one had needs that 
remained unmet. 

As a parent presently living with adult children, I can tell you that this is hard to do.  While my adult 
children want all things in common, my wife and I are pushing for all things separate, starting with 
separate houses.  Of course, I am joking, but at least for me it does make a point.   While I have great 
kids who, thankfully, are all seeking and serving the Lord and we all have a great relationship with 
each another, I do not know if it compares to the relationship the Spirit created where they had all 
things in common.  I am amazed that the Spirit in the NT church could achieve something among 
strangers that equaled or even exceeded family relations. 

The New Testament church was permeating. 
Luke 13:20-21 (NIV) Again he asked, “What shall I compare the kingdom of God to? 21 It is like yeast 
that a woman took and mixed into about sixty pounds of flour until it worked all through the dough.” 

The church of the New Testament was not about an outward, counter-cultural change, a political 
movement, or an overt operation.  It was far more of a covert operation that permeated the culture.  
Jesus describes the Kingdom as God as being like yeast that starts with a little and spreads 
throughout the dough.  This doesn’t mean the change the church makes in the world is not outwardly 
evident and immense:  it is.  The church should have an expansive impact on its environment, just 
like the obvious effect that yeast has on dough, making the difference between a cracker and a loaf 
of bread.   This change infiltrates from the inside out.  In the NT church, transformed individuals were 
like yeast that permeated its environment and transformed it, winning the lost and creating 
churches. 
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The New Testament Church was transformational. 
In Matthew 13:1-23, the Parable of the Sower is all about transformation.  In this parable, the seed 
(the Word of God), planted in good, cultivated soil (the heart) that is not hampered by hardness, 
shallowness, or distractions will be transformed and will produce something completely different – a 
tree, fruit, and more seeds.    

Again, Romans 12:2 tells us that Christians should stop conforming or allowing the conforming of the 
world and instead be transformed by a new way of thinking.  Transformation is a major purpose of 
the church.    

People were changed when they encountered the New Testament church.  People who became 
believers are described in scripture as changing spiritual states, moving from unrighteousness to 
righteousness, from darkness to light, and from an enemy of God to a friend of God.  Men gave up 
their professions to become “professors” of Christ.   In Acts fishermen became fishers of men, Peter 
the denier became Peter the preacher, and Saul the persecutor became Paul the missionary.  All of 
this indicates transformation had taken place.   

The New Testament Church was viral and highly combustible.  
In the New Testament church, the Gospel, like a virus, was highly infectious, and Christianity was 
caught more than taught.  Knowing that Jesus had never been to Antioch, it is interesting that the 
word “Christian” was first used there to describe the disciples who acted just like the one they were 
talking about.  This church at Antioch became the mission center for Paul’s missionary journeys.    

In addition, like coals in a fire, the gospel was combustible.  When a coal rolls away from a fire, it will 
do one of two things: it will either start a new fire or go out.  Persecution that scattered the early 
church in Jerusalem became the catalyst for church planting.  If the people of your church were 
scattered today, would the flame go out or would it start new ones?    

The New Testament Church was an investment. 
Acts tells us that people sold some or all they had and gave it to the church.  They never considered it 
a loss but a gain to give all.  Giving to the church was an investment in the Kingdom of God on earth.  
Do Christians in the church give with the same attitude?   Is the average church member confident 
that their investment will yield great returns, expanding and benefiting the Kingdom of God, thus 
positively impacting the world?   

Is what the typical church spends money on a kingdom of God investment?  Remember, the New 
Testament church that expanded its influence throughout the Roman Empire did it with no one 
investing in buildings, programs, or many of the things we spend money on today.    The NT church 
invested in God’s kingdom, for His glory, not man's. 

The New Testament Church was large AND small group oriented.   
Acts 2 tells us that these new followers of Jesus heard the Apostles' teachings in the temple and met 
in homes to discuss it. It had an equal emphasis on large and small groupings.  The NT church was not 
just a forum for a preacher to preach; it was also a place for people to dialogue.  It had an equal 
emphasis on small group fellowship, accountability, nurturing, and teaching. 

The New Testament Church was informally educated, but bold nonetheless.  
Acts 4:13 (NIV) When they saw the courage of Peter and John and realized that they were unschooled, 
ordinary men, they were astonished and they took note that these men had been with Jesus.  
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The New Testament church was led by informally educated men.   The educated were amazed at the 
confidence and understanding of the followers of Jesus.  The NT church valued and evaluated 
leadership far more by character than knowledge and education.   In Acts 6 the criteria for choosing 
leaders was not education but a spirit-filled reputation.  They were to choose men who were “known 
to be full of the Holy Spirit and wisdom” (Acts 6).  These Spirit-filled men were bold but not abrasive.  
They offended but did not seek to offend.  Love is not rude, but love can be offensive at times.  We 
are to speak the truth in love. 

A true movement of God requires our availability more than our ability, more our surrender to God 
than our joining forces with God, and more of the Spirit of God than the intellect of man.  

How do our modern day churches measure up? 
The big question today is: How does TODAY’s church compare to this list?  Is there a need for a 
paradigm shift?  Does the church today need to take a good hard look at traditions and remove some 
that are obstacles to the movement of God?  Most of us, especially those who have been in ministry 
for any length of time, would not describe the church as responsive to the Holy Spirit, revolutionary, 
infectious, or simple.  We would not describe the majority of Christians who inhabit the church as 
bold or highly invested, nor would we say their faith is infectious.  While some see a need for change 
of some sort, mostly limited to methods and models within the same paradigm, others see the need 
for a whole new paradigm.   The purpose of this section is to point out the need for something 
different, not in the message itself, but beyond method and models to an entirely new paradigm.   

The questions at this point become more personal:  

 Are you interested in seeing a NT type of movement of God?   

 Are you willing to challenge traditions and give up old paradigms if necessary?  

 Are you willing to be a doer of the truth God reveals? 

 Are you willing to consider some ideas that are outside your present paradigm? 

If you answer “yes” to any of these questions, I encourage you as a pastor of an existing church, as a 
lay person, or as a potential or present church planter to read further as we explore the 
Transformative Church Planting Movement.  As the writer I do not presume to have all the answers 
for you.  I really expect to create more questions for some readers.   This is not a prescription where 
you can take two pills and call me in the morning; it is far more like the blue pill and red pill that 
Morpheus offered Neo in The Matrix.  Take the red pill and stop reading and stay where you are, or 
take the blue pill and keep reading and you may enter a painful new reality, a new paradigm.  Being 
middle aged at 55 (because I plan to live to 100), I do desire to invest the rest of my life in seeing a 
movement of God.  I believe God in His sovereignty has orchestrated my life, allowing and giving me 
experiences that have prepared me for such a day as this.   I also believe that by His grace I can be a 
part of something much bigger than myself.    

In the next sections, we will seek to understand the nature of the Transformative Church Planting 

Movement, the biblical foundation for it, and the basic fractal that permeates it at each level.  We 
will then move on to how to create a TCPM, beginning with your sphere of influence, and explore 
how it grows and reproduces.   
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Understanding TCPM 
Why call it Transformative Church Planting Movement? What is the biblical basis for it? What is the 
basic fractal or component that makes up the TCPM?  These are questions that will be addressed in 
this section.   

DEFINING TRANSFORMATIVE CHURCH PLANTING 

MOVEMENT  

What is transformation? 
Romans 12:1-2 (NIV) Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your 
bodies as a living sacrifice, holy and pleasing to God—this is your true and proper worship. 2 Do not 
conform to the pattern of this world, but be transformed by the renewing of your mind. Then you will 
be able to test and approve what God’s will is—his good, pleasing and perfect will.  

Think of our bodies as the tool of life.  My body is the instrument of my soul, my life.  What I do with 
my body is a reflection of my soul.   In this verse we are to offer our bodies, the instrument of life, as 
a living sacrifice.  This sacrifice is to be holy, set apart, different from the world we live in.  This 
pleases God.  Verse 2 tells us that this is a process of transformation.  Like clay in the potter’s hands, 
we are continually being pressured to be conformed and molded by the world into the image the 
world desires.  Instead, we are to be changed from within (metamorphosis), transformed as God 
changes the way we think.  As God works from within changing the way we think, it will change the 
way we perceive the world, which changes the way we feel, which, in turn, will change the way we 
act in our bodies.   

The greatest measurement of a church is not how big we are but how many people are being 
transformed, not how many people come on Sunday but how many transformed people are 
launching out on Monday.  Transformation means that we know, see, feel, act, and are more like 
Christ.  I have chosen to use the word “transformative” in Transformative Church Planting because I 
believe it is the adjective that should describe everything we do.   In the Great Commission we should 
go to transform, we should baptize to transform, and we should teach to transform.  This is the 
making of a disciple.  

What is a church? 
A church is a community of followers of Jesus Christ of no particular size that is fulfilling the Great 
Commission motivated by the Great Commandment.  These followers study the Word to be 
transformed, both individually and in groups, and participate together in the practices of baptism and 
the Lord’s Supper as reflections of their faith.  

What is church PLANTING?   
A church plant is new body of believers as a result of disciples being made in a local area and 
organized for the purpose of fulfilling the Great Commission motivated by the Great Commandment.   
Church planting is a result of evangelism.   After being scattered by persecution, the disciples did not 
go to plant churches.  They went out to share the Good News.  As they did, people responded and 
were organized into churches.   
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What is a movement? 
move·ment  (mo̅o̅v′mənt) n. 1. A series of actions and events taking place over a period of 
time and working to foster a principle or policy: a movement toward world peace. 2. An 
organized effort by supporters of a common goal: a leader of the labor movement. 

Most movements move from the bottom up. They start at the grassroots level and then grow.  They 
start with an individual who surrounds him or herself with individuals who share a passion and desire 
for change.  Of course, they feel that the change is significant and needful.  Also, movements cannot 
be programmed.  To have movement we must think in terms of a wave that becomes a tsunami.   We 
must think of multiple generations and extended family, not necessarily a bigger family--many small 
interconnected units, not one big one. 

A movement is like a virus or contagion; it is small, reproduces quickly, permeates, and transforms.  
The New Testament church was like this.  Pliny the Younger, governor of Pontus and Bithynia from 
111-113 AD, wrote to Emperor Trajan concerning Christians in his region: 

I therefore postponed the investigation and hastened to consult you. For the matter 
seemed to me to warrant consulting you, especially because of the number involved. For 
many persons of every age, every rank, and also of both sexes are and will be endangered. 
For the contagion of this superstition has spread not only to the cities but also to the 
villages and farms. 

God created Christianity to be a continual movement.    In Matthew 13:31–33, Jesus is describing the 
power of the one or the little to create a large movement. 

Matthew 13:31–33 (NIV) He told them another parable: “The kingdom of heaven is like a mustard 
seed, which a man took and planted in his field. 32 Though it is the smallest of all your seeds, yet 
when it grows, it is the largest of garden plants and becomes a tree, so that the birds of the air come 
and perch in its branches.” 33 He told them still another parable: “The kingdom of heaven is like yeast 
that a woman took and mixed into a large amount of flour until it worked all through the dough.” 

Like a seed, it takes only one single individual to create a movement that benefits many, or like yeast, 
it takes only a small amount to have a big impact.  Once again, I remind you that yeast is the 
difference between a cracker and a loaf of bread.  

Movement is implicit in the Great Commission (Matthew 28:19).  In it we are commanded to make 
disciples through the process of going, baptizing, and teaching.  I used to see this as 
cyclical, but, more correctly, it is an ever-expanding spiral, like a tornado with an ever-
growing vortex expanding as it moves upward.   Jesus’ “teaching them to obey all I 
have commanded” sends us right back to the commandment to go and make a new 
generation of disciples who will then go and make disciples.  In Acts 1:8 Jesus says that 
the Spirit empowers disciples to become an ever expansive influence: to “Jerusalem, 
Judea, Samaria, and to the ends of the earth.”  It is a command to transform others, 
teaching them to transform others.  

Most people would not describe the church today as a movement.  The questions we need to ask are, 
“Why not?  What stops the church from being the movement God intended?”  The answer may be in 
what stops movement in general. Think about it.  Any hard, solidified, or established object will slow, 
or, if it is big enough, stop movement.  Spiritually, immovable objects can take the form of  
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 Traditions --patterns of behavior that are repeated over time and have meaning to those 
who practice them 

 Institutionalism – systems and traditions that are organized for efficiency 

 Monuments such as buildings—when the church is described more as a building and less as 
people  

 Nostalgia – feelings from the past sometimes brought on by the practice of traditions 

 Business - Over-emphasis on money and budgets 

 Preservation of past eras and experiences   

 Teachings of the “sainted,” or any local church’s “early church fathers” 

Given this list, the questions we should ask are: “Are there traditions, systems, physical attachments, 
nostalgic feelings, dependencies, past people or events, or popular teachings that are preventing the 
movement of God?  Is there anything in my life more important than seeing a movement of God in 
my world?"   
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BIBLICAL BASIS FOR TRANSFORMATION CHURCH PLANTING 

MOVEMENT 
Three key passages form the basis for the five characteristics of the transformative church 
planting movement. These passages describe the Motive, Mission, Magnitude, Means, and Method 
of the Movement. 

Motive of the Movement: Love for God, Then Others 
Matthew 22:37-40 (NIV)  ‘Love the Lord your God with all your heart and with all your soul and with 
all your mind.’ This is the first and greatest commandment.  And the second is like it: ‘Love your 
neighbor as yourself.’ All the Law and the Prophets hang on these two commandments. 

"Love" has such a broad meaning.  I can look at my wife with loving eyes and say, “I love you,” and 
then look at the Little Debbie Nutty Bars on the table and say, “I love them.”  In all the marriage 
counseling I have done, I have sometimes wondered if the love the couple is talking about is more 
“Nutty Bar love” than real love.   Love from Jesus’ perspective could be described as a self-sacrificing 
affection for another that places their real needs and legitimate desires above my own.  This 
describes the love of God for us and the motive that brought Jesus from heaven to earth. 

In the Great Commandment found in Matthew 22:36-40, we also see the priority of love:   it is God 
first, and then others as self.  As Christians we understand love for God as most important because 
God first loved us and sent his Son as the payment for our sins (1 John 4:9-10).  It is this love for us 
that gives us the definition by which we can understand love and thus love God in return and others 
as ourselves.  I have many friends whom I love so much that I might die for them, but I do not know 
one of them for whom I would give up one of my children.  Giving up one of my children would be 
giving ALL.  God gave ALL in Christ for us, and He asks of us no more than He was willing to give us – 
ALL!   Understanding and experiencing God’s love for us prepares us to love Him with all our being, 
and this relationship provides the security by which we can love others. 

Mission of the Movement: Make Disciples 
Matthew 28:18-20 (NIV)  All authority in heaven and on earth has been given to me. Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age. 

It is sad that in America there are many people who call themselves “Christians,” but there seems to 
be few true followers of Jesus; there are many church-goers but few disciples.  There are many who 
work for the Lord but neglect their personal relationship with the Lord of the work.   The word 
“Christian” can be used to describe right-wing conservative political groups or left-wing liberal social 
reform groups.   For many, “Christian” is closer to a description of what they are not than what they 
are; “I’m a Christian” means I am not Islamic, Buddhist, Hindu or other world religion.   

The primary verb in the Great Commission is make disciples.  The word means “to make a follower 
of.”  When the disciples heard this term, they must have thought in terms of Jesus the Rabbi and His 
calling to follow Him.  They must have remembered leaving their nets (Peter, Andrew, James and 
John), tax collection tables (Matthew), and causes (Simon the Zealot) to follow Jesus.  The men 
changed professions to become followers of Jesus: fishermen became fishers of men and a tax 
collector a writer of the gospel.   A disciple or follower of Jesus is one who surrendered all to be a life-
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long learner of Jesus Christ, transformed by His word, becoming more like Jesus, and compelled to 
help others do the same.  This is the mission of TCPM. 

Magnitude of the Movement: Jerusalem, Judea, Samaria, Ends 
of the Earth  
Matthew 28:18-20 All authority in heaven and on earth has been given to me. Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I have commanded you. And surely I am with you always, to 
the very end of the age. 

Acts1:8 But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends of the earth. 

The highlighted areas in the passages above describe the magnitude of our mission.  We are to 
engage every nation with the Gospel until the end of the age (possibly a reference to Christ's return).  
We are to do it from Jerusalem, which in application might be considered where we are right now, to 
the ends of the earth.  Needless to say, the magnitude of our engagement with the Good News is 
immense.  

Allow me to help you understand this another way by asking a question.  “How big should any church 
be?”   Or “When should a church stop reaching and growing?”   The answer is: as long as there is one 
lost person in the world, MY church should grow and reproduce.  My church should reach people, 
grow, and reproduce until Christ returns and until all have heard the message. 

On an additional note, in Acts 1:8, the word “and” means that we should be doing these 
simultaneously:  “Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”   We should 
always have one foot in our community and one in the ends of the earth.  This is a good argument for 
giving and participating in missions and, for my tribe, participating in the Cooperative Program.  

Means of the Movement: Holy Spirit  
Matthew 28:18-20 All authority in heaven and on earth has been given to me.  Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age. 

Acts 1:4-5, 8 On one occasion, while he was eating with them, he gave them this command: “Do not 
leave Jerusalem, but wait for the gift my Father promised, which you have heard me speak about.  
For John baptized with water, but in a few days you will be baptized with the Holy Spirit… …8 But you 
will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and 
in all Judea and Samaria, and to the ends of the earth. 

Nothing important can be done for God without the Holy Spirit.  If He is not present in what we are 
doing, it is only a product of man’s talents and ability, and the effects of it will probably last only a 
lifetime at best.   And surely I am with you always can be a confusing statement when you realize that 
Jesus ascended shortly after saying it, unless you understand it as a reference to the presence and 
deity of the Holy Spirit.  The Holy Spirit in us is the same as Jesus' presence with us. 
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In addition, 1 Corinthians 2:10-16 indicates that the Holy Spirit is God’s personal spirit that He shares 
with us.  No other religion teaches the idea of God inhabiting man like Christianity does.   This brings 
me to ask: how is it then that the ever-present, all-powerful God, who created and sustains all things, 
seems to be absent from or impotent in many of the churches in America, and that Christianity, as a 
whole, is losing influence, turning America into the 4th largest mission field in the world?   

I would submit that the missing component is the Holy Spirit, and without Him the motive is not felt, 
the mission is not achieved, and the magnitude is never reached.  The Holy Spirit is the means, the 
glue that ties it all together. As stated in the previous chapter, the Holy Spirit is the catalyst of God’s 
work on earth; we are just facilitators. He is the initiator and instigator; we are the managers.  He is 
the leader; we are middle management at best.  

Method of the Movement: Go to Baptize, Baptize to Teach, 
Teach to Go 
Matthew 28:18-20 (NIV) All authority in heaven and on earth has been given to me. Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age. 

While the primary verb forms the mission (to make disciples), the participles "go," "baptize," and 
"teach" form the method.  We cannot make disciples without going to them as Jesus came to us (Ph. 
2), without baptizing them into a community of supportive believers, or without teaching them to 
obey the teachings of Jesus.  These three things form the method of making a disciple and are fleshed 
out in the ministry of Jesus and the book of Acts.   Go, baptize, and teach also form the basic fractal 
of the Transformative Church Planting Movement that we will discuss in the next chapter.    
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THE BASIC FRACTAL OF THE TRANSFORMATIVE CHURCH 

PLANTING MOVEMENT 
Think not of what you see but what it took to produce what you see. 

-Benoit Mandelbrot 

Benoit Mandelbrot is known as the father of Fractal Geometry.  While traditional geometry could be 
used to measure, describe, and create manmade structures and buildings, it could not measure or 
describe God-made structures like mountains and clouds and living organisms like trees and plants.  
While traditional geometry could measure things with straight lines and geometric shapes, it could 
not measure roughness and jaggedness.  Mandelbrot’s work introduced the world to a new kind of 
geometry that could now measure such things. 

Loren Carpenter, a young computer programmer, discovered Mandelbrot’s work in the 1970’s and 
used it to create the first computer animated images that became the foundation for CGI (Computer 
Generated Images) in movies and video gaming today.  In a day where all animation was hand-drawn, 
Loren Carpenter, while working for Boeing, discovered that he could take a basic shape or fractal, like 
a triangle, and duplicate it repeatedly to produce complex irregular shapes, thereby animating 
landscapes and mountain ranges on his computer.  Because of his innovative use of fractals, he was 
hired by George Lucas and later became the Co-founder and Chief Scientist of Pixar Animation 
Studios.   

The following triangles illustrate this idea of fractals.   In the first diagram you have a triangle, and as 
you connect the center point of each line that makes up the triangle, you create more triangles 
within the first.  Now, as you connect the center points in each of the smaller triangles, you create 
more triangles and so forth.  Notice that the small triangles are just like the large ones:  fractals. 
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Fractals are non-regular geometric shapes that have the same degree of non-regularity on all scales.  
In other words, no matter where you look on the structure, large or small, you will see a similar 
pattern repeated. Fractals surround us in natural things such as snowflakes, trees, leaves, and clouds.  
Consider the images below and the similarities between the whole and the parts.  

I know your question is, “What does any of this have to do with the church?”  The answer is more 
obvious when you apply the idea of fractals to God’s creation and living organisms. Fractals in living 
organisms are similar structures that move from small units to large units, from single cell to multi 
cell units. They also are reproductions of self-same structures with smaller units structurally 
supporting larger units.  This is why a small sprout from an acorn looks like and can structurally 
become a large oak tree (see the image below). 

In church work, we would say that the basic fractal of the church is the individual believer.   As the 
individuals in a church change, the church will change.  You cannot have corporate transformation 
without personal transformation.  While many may agree with this truth, the methods for achieving 
individual transformation can be quite different.  Today the most common method is still the large to 
small—corporate to individual.  We do corporate events such as crusades, revivals, and Sunday 
services, seeking a response from the individual.  We build buildings to gather large groups and 
create events hoping for individuals to respond in faith.   
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This is what is often called an attractional model. It starts with the large and moves to the small.   We 
create events with a plan to gather many and then organize them.  Crusades, revivals, and 
conferences are major parts of the activity of the church, all designed to attract people, bring them 
in, get them saved, and plug them in.  Sunday services are worship events designed to attract people; 
once we get them in, we will develop them.   Seminary trained me to expand the organization and 
then fill it.  What they did not teach me is that just expanding does not fill it.   Creating or expanding 
an organization does not always produce a vacuum; sometimes it just creates empty space.  Creating 
new ministries does not always create new opportunities to minister.  I am not criticizing this model, 
just saying it may be incomplete. 

Please do not hear me say that this model is bad.  I am product of this model.  I am a Christian today 
because at the age of nine I gave my heart and surrendered my life to Jesus during the invitation of a 
corporate gathering.  I surrendered to the ministry as a product of the same methodology.  Most of 
us who know and serve Christ today are products of the corporate to individual model.  I am not 
questioning its effectiveness in the past but perhaps its effectiveness in the present in bringing 
individuals to faith in Jesus, spiritual maturity, and discovery of missional purpose.  In our present 
American culture, I believe we need to focus more on the individual and on smaller units.      

Many churches and church plants today want to focus on Acts 2 as the model for church planting and 
church growth.   At Pentecost Peter preached, and 3000 became committed followers of Jesus.  They 
began to meet in small groups in homes where they fellowshipped and discussed the teachings of 
Christ taught by the Apostles.  As they did, their lives became transformed, demonstrated by their 
devotion to one another, desire for others to hear the Gospel, and significant giving (sometimes all) 
to the church family for ministry.  All of us would love to see Acts 2 happen over and over again.  We 
want to start with 3000 and then organize them to grow and go. 

Issues with the Attractional Model   
I would suggest four issues with our present paradigm of starting and growing churches.  There may 
be more, but time constraints will focus our attention on these. 

Issue #1: It's costly.  
My first concern, as I see it, is that in our efforts to duplicate Pentecost, we are using manmade ways.  
I am not suggesting that manmade ways are wrong in and of themselves; I am asserting that they are 
costly.    In our efforts to recreate Pentecost, we create big events, produce big concerts, organize big 
need-meeting conferences, and build big new buildings.  Every year we may attempt to create an 
Easter event in hopes it will become a modern Pentecost.  With sincere hearts we want to gather lost 
people, proclaim the Gospel, and make followers of Jesus.  Then we plan to organize them to grow 
and go.   “Go” often means “Go and invite your friends to our next big event” or “Join a team to help 
with the next big event.” 

All of this has one big problem: it requires a lot of resources up front.   The attractional model 
requires considerable money, people, energy, and talent at the outset, and we need a full-time staff 
person (church planter) to organize it.  In my present ministry, putting a full time church planter on 
the field and giving him enough resources to get started would require $75,000 to $100,000 just for 
the first year, probably less if he is single and willing to live on Ramen Noodles and peanut butter or if 
he has a wife with a good job.  Most times support from outside the church plant (from a 
denomination or other churches and organizations) has a shelf life of only 3 – 5 years.   I myself have, 
at times, been driven by the need to replace decreasing funds from outside support with 
contributions from inside the church plant (from members).  It's very tempting to begin to focus on 
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finances over ministry, which could lead to compromises of value and vision.  Additionally, because of 
the people resources that being attractional demands, we may at times empower individuals based 
upon talent more than spiritual maturity.  This short-sighted selection and advancement of immature 
individuals will often lead to long term problems and conflict.   

What I have seen over the past several years is that the more pagan and removed from Christianity 
our world becomes, the less likely new members are to come in as substantial givers.  Turning 
followers into good stewards takes a lot of time.  In addition, many people of today are turned off by 
seeing money going to indirect ministries such as buildings.   This is seen more vividly when you get 
out of the Bible Belt into emerging areas where people are removed from the church and its 
influence. 

God is gracious, and while this model still works at times and while we rejoice in these successes, the 
truth is everything I've read, every conference I have been to, and my personal observation tells me 
we are falling way behind in reaching the lost.    If money is the key, we are not at the right door.  If 
full-time church planters, big events, and buildings are at forefront of our church planting movement, 
we are destined to stay well below the increasing curve of lostness.  There's just not enough money.  
But there is another way. 

Issue #2: What you get them with is what you keep them with.  
No cruise ship would financially stay afloat if it attracted passengers by promising to meet their needs 
and desires and assuring them the vacation of their dreams and then halfway through the trip began 
to expect them to do laundry and look after other passengers.  What people sign up for is what they 
expect, and if they do not get what they signed up for, they may jump ship or, worse, choose another 
cruise liner.  This can be true of the attractional model for churches.  Having attracted individuals 
through need-based ministries such as children’s ministry, youth programs, concerts, and 
conferences, it may be difficult to begin to get them thinking in terms of being on mission.   Moving 
people from consumers to producers is not impossible but can be difficult for an attractional church.   

Issue #3: We neglect the Holy Spirit's work. 
Another thing that might be missing in our present attractional model of starting and growing 
churches is the work of the Holy Spirit.  Although Pentecost was an attractional model, it was the 
Holy Spirit who made it attractive.   A loud noise turned heads and got people’s attention.  A light 
show brought onlookers to the disciples who presented the Gospel to them in a culturally sensitive 
way, with every person hearing in his own language.  3000 became followers of Jesus, were added to 
the church, and started the process of growing as Christians.  Again, in Acts 3, Peter and John, 
through the power of the Holy Spirit, healed the lame man which attracted a crowd.  Again Peter 
shared the Gospel, and another 3000 became followers of Jesus and were added to the church to 
grow and go.  

Today, maybe as a result of our revivalist heritage, the attractional model is the primary approach or 
paradigm for starting and growing churches.  It is the Field of Dreams approach.   If we build it, they 
will come.  If we preach it, they will come.  If we sing it well, they will come.  With technology we 
produce visuals and sounds to turn heads and get people's attention.   Don't get me wrong, I love 
new technology because it has helped me in many areas of life and ministry, but it will never replace 
the supernatural work of the Spirit and the transformative word of God.      
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Issue #4: Quality must precede quantity.   
In the Acts 2 model, it appears that quantity preceded quality.  Although I do not believe this is true 
and will address it later, it is a major part of our paradigm.   

First of all, it must be understood that quality and quantity are not opposed to one another.  I have 
actually had pastors (whose churches have not grown in years) tell me, “We are into quality not 
quantity” as if this excused their lack of reaching the lost.  On the other hand, I have had young 
church planters so driven by numbers that their self-esteem would rise and fall with each Sunday’s 
attendance.  I once had a young church planter, after launching a second campus, tell me he was 
disappointed and thinking about shutting the second campus down because there were only 200 to 
300 people in average attendance. 

Quality and quantity are not mutually exclusive; as a matter of fact, we often want both.  For 
example, I do not want to fish all day and catch one big fish, nor do I want to fish all day and catch a 
bunch of little fish.  No, I want to fish all day and catch a lot of big fish; I want quality and quantity.  
Furthermore, no youth leader comes home from camp and says to the parents, “I know we took ten 
kids to camp, but due to the dangers at camp, we were able to bring home only seven.  Let me assure 
you, however, that they are the best and brightest of the bunch.”  No, we want all ten kids home safe 
and sound; we want both quality and quantity.   God expects faithfulness (quality) and fruitfulness 
(quantity) from us.   In addition, God is into giving a lot (quantity) of great things (quality).   God 
wants all the world the world to be saved.  When we look at the New Testament, the question is:  
"Where did it all begin? Did it start with quality or quantity?"  

In the New Testament, quality preceded quantity.  Acts is the sequel to Luke.  If you did not see the 
first movie, you will probably not fully understand the second.   In Luke and the rest of the Gospels, 
we see Jesus’ ministry as foundational to the events of Acts.  We also see that Jesus was focused 
more on the quality of His followers than the quantity.  At times He often seemed to discourage 
potential recruits.  On one occasion, when two individuals presented their resumes and expressed a 
desire to follow Him, He responded with a job description that seem to include homelessness and 
abandonment.  

John 8:18-22 When Jesus saw the crowd around him, he gave orders to cross to the other side of the 
lake. 19 Then a teacher of the law came to him and said, “Teacher, I will follow you wherever you go.” 
20 Jesus replied, “Foxes have dens and birds have nests, but the Son of Man has no place to lay his 
head.” 21 Another disciple said to him, “Lord, first let me go and bury my father.” 22 But Jesus told 
him, “Follow me, and let the dead bury their own dead.”(NIV) 

After feeding 5000 in John 6, Jesus' popularity soared, and His following grew until the middle of 
chapter 6 when He exposed their real motives for following Him.  They were seeking food, not His 
teaching.  He then challenged them to join in His suffering, to “eat his body and drink his blood.”  The 
truth is that they were not willing to see beyond the metaphors, for upon hearing this challenge, they 
retreated back into their own worlds.  At the end of chapter 6, all who were left were the Twelve.   
Over and over again, Jesus used strong challenges and metaphorical teachings to raise the bar and 
test the level of surrender of His followers.  Over and over, all but the few failed to advance to the 
next level. 
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The closer Jesus got to the cross, the smaller His following.  The week of Jesus’ death began with His 
Triumphal Entry into Jerusalem with the multitude chanting, “Hosanna!  Blessed is he who comes in 
the name of the Lord!  Blessed is the king of Israel!” (John 12:13) and ended with only His mother, a 
few women, and John watching Him die.  After three years of ministry (His death, burial, resurrection 
and ascension), we find in the first chapter of Acts 120 highly committed disciples, the largest church 
in the Gospels.  But with 120 Spirit-empowered believers, Christianity expanded from Jerusalem to 
Rome.  

I would submit to you that quality precedes quantity—specifically, that the quality of the ministry 
of Jesus produced the quantity of Pentecost.   The Gospels (life and teachings of Christ) were the 
foundation for Acts.  Acts would have not taken place without Luke.  Jesus had one who leaned on 
Him (John), three He took special places (Peter, James, John), twelve He called Apostles, seventy 
He called disciples, and 120 praying in the upper room who became filled with the Holy Spirit.   

THEN…. 3000 who became His followers at Pentecost (Acts 2), 3000-5000 who became followers 
after the healing of the lame man (Acts 3), and finally the spread of the gospel throughout 
Jerusalem, Judea, Samaria, and to the ends of the earth (The Book of Acts). 

Without the foundation Christ built in the calling and training of the Twelve, the 3000 at Pentecost 
never would have taken place.  Even after Pentecost, when persecution scattered the disciples, they 
did not go to build buildings and fill them; they did not even go to plant churches.  No, the disciples 
went and made other disciples who then organized into churches.  In light of this, could it be that 
what we do in the individual and the few may be the beginnings of a movement of many?  Does the 
church need to spend more time transforming individuals and less time growing the organization?  Is 
there a need to focus on the micro (the smallest fractal unit) because it makes up the macro? 

The need of church planting is to think small, in quality organic fractals that can grow and reproduce, 
quickly supporting the larger movement.  Transformed individuals, making up transformed groups, 
making up transformed churches, making up transformed networks, produce a movement.  The basic 
fractal of TCPM is the individual who becomes a follower of Jesus experiencing transformative 
relationships, a learner of Jesus experiencing the transformative Word, and an influencer for Jesus 
experiencing a transformative calling.  Having experienced this, he or she will go, baptize, and teach 
others who will do the same and so on and so on.   
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THE BASIC FRACTAL OF TCPM: GO TO BAPTIZE, BAPTIZE 

TO TEACH, TEACH TO GO 
What is the basic fractal for the NT Church? What is found in individuals that is 
duplicated and multiplied exponentially?  What transforms individuals that 
transforms groups that transforms churches, regions, states, and nations? 
What is the mustard seed that grows into a tree where people from every 
nation of the world can perch and rest (Matthew 13:31-32)? The 
answer is found in the method of the Great Commission.  To make 
disciples we must go, baptize, and teach or go to baptize, baptize to 
teach, and teach to go.  Jesus did this for you and me.  Jesus came 
(go) to baptize, He baptized to teach, and He taught to go. The basic 
definitions of each of these aspects of the fractal are as follows.   

Go to Baptize:   This part of the fractal describes an influencer for Jesus 
who is now going on mission to make followers for Jesus. To go to baptize, we need to experience a 
Transformative Calling.   When we experience transformation, it will produce a driving message and 
mission. Good news is easy to share.  

Baptize to Teach:  This part of the fractal describes bringing a person into a deeper relationship with 
Christ and other believers.  A major part of this is Transformative Relationships.  Christianity is more 
caught than taught, more modeled than just manufactured, more organic than industrial, and more 
family-equipped than institutionally-developed.  Becoming a disciple starts with a commitment to 
Christ and His community (through the act of baptism).     

Teach to Go: This part of the fractal describes the person who is engaging the Transformative Word, 
experiencing the mercy and grace of God, and becoming an influencer for Christ.  Like the seed in 
Matthew 13 that falls on well-cultivated ground and is allowed to run its natural course, the Word 
will transform and produce abundantly. Through the Word of God, a life unencumbered by hardness, 
shallowness, and distraction will be transformed and will naturally reproduce. 

What happens when one of these aspects is missing or over-emphasized?   

Academic Church 
The academic church exists to educate.  Some churches focus all their attention on going to get them, 
bringing them in, and educating them.  They go to baptize and baptize to teach but are weak in the 
area of teach to go.   James tells us that we are not just to be hearers of the word, we are to be doers 
of the word.  Jesus said to whomever much is given, of them much will be required (Luke 12:48).  
Spiderman’s Uncle Ben said, "With great power comes great responsibility" (Ok, I am a fan).  With the 
academic church, the fractal is incomplete because there is little or no emphasis on teach to go. 

Churches often fall into this model because it is the model for conveying information in our colleges, 
seminaries, and big churches with popular preachers and authors.   Seminaries are filled with 
students ready to learn more, but not only do they take the information into their ministry, they take 
the model, too.  I know what this feels like.  I can name professors whom I loved to listen to.  I came 
out of seminary thinking that if I preached it (like them), people would come.  To me small groups 
were important but were secondary to my preaching.   I existed to educate, and my assumption was 
the more they knew, the more they grew.  The problem was that while it was an efficient method of 
conveying information, it wasn't necessarily effective.  One of my great frustrations was preaching to 
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the same people over long periods of time, sometimes years, and seeing no change, no 
transformation.   

A second reason we fall into this academic model is that we want to emulate popular preachers and 
authors without any regard for the hard work that got those preachers where they are today.  We 
preachers love to listen to and want to be like great preachers, but the problem is that we see only 
the tip of the iceberg.  We do not see what it took to get these men to the top of their game. Often 
for most of these men, it took a lot of one-on-one ministry.  They learned how to pour their lives into 
individuals, making new followers, learners, and leaders.   As we listen to these men on our iPhones 
or read their books, we do not see the organization around them that God has used them to build. I 
am always disappointed when I hear a young preacher say, “I just like to preach. I don’t like to pastor 
or counsel.”  What I hear is, “I do not like to get my hands dirty in the soil of the hearts of 
individuals.”  Unfortunately, this kind of ministry is destined to limited effectiveness because the old 
adage really is true, “People do not care what you know until they know you care.” 

Club Church 
The club church exists to sustain resources such as buildings and membership.  They do outreach only 
as their resources are threatened;  therefore, at times they may be good at go to baptize and baptize 
to teach but will be very resistant to teach to go unless going is defined as helping inside the walls of 
the church.   These types of churches often memorialize people and things, and they love to get 
together.   Unity is their top priority, and they will resist anything or anyone who might threaten it, 
even if it is a biblical movement of God.  This church would say, "If we cannot move together, we just 
won't move!" So they DON'T! 

Numbers Church 
The numbers church exists for numbers.  They are great at go to baptize but will often neglect the 
challenges that may come with baptize to teach and teach to go.   It is about fellowship but not 
necessarily relationships.  “How many did you have Sunday?” is the most important question.  
Ministry stands or falls based on numbers of attendees, not on effectiveness.   

It is important to note at this point that the basic fractal of TCPM is all about making influencers for 
Jesus who will go to baptize, baptize to teach, and teach to go.  Church is not an end but a means, a 
conduit, a channel.  Sundays exist for Mondays through Saturdays, and the people of the church exist 
to be missionaries in their home place, work place, and play place.  The church and its leadership 
exist to send and equip the saints for the work of ministry (Eph. 4) 
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The Basic Fractal Starts with You! 
We have for years attempted to encourage people to go, witness, and 
share their faith with others.  Most methods for doing this focus on 
behavior.  Evangelism Explosion, Continuing Witnessing Training, and 
Share Jesus without Fear are good training tools for the person 
who has experienced transformation and is ready to develop 
some practical skills in witnessing.   These trainings are great 
for those who want to go, but most Christians don't.  In 
addition, most Christians have not experienced 
transformation in such a way that they are compelled to share 
their journey with others.      

This is why the basic fractal that is the building block and 
cornerstone for Transformative Church Planting Movement 
begins with you experiencing Jesus and the work of the Holy Spirit as a 
follower, learner, and influencer.   Remember, this is what Jesus did with His disciples, turning 
fishermen into fishers of men.  He came (go) to baptize, making them followers.  He then taught 
them as learners and made them into influencers who would then go themselves and make 
followers, learners, and influencers.    

Are you a(n)… 

 Follower of Jesus experiencing a transformative relationship with God and others, exhibited 
by physical baptism as a symbol of following Christ in a community of believers? 

 Learner of Jesus experiencing the transformative Word, exhibited in reading, studying, and 
active participation in a learning, accountability community? 

 Influencer for Jesus experiencing a transformative calling, exhibited by Christ-like character 
produced through the Word, the Holy Spirit, and a biblical community? 

This follower (learner) who becomes a leader and influencer 
is now ready to Go.   

Go to Baptize: Transformative Calling  
Again, the prerequisite for go to baptize is a transformed life that produces 

a transformative calling to see others transformed.   Are you experiencing 
life with Jesus in such a way that it compels you to help others 
experience transformation? Is your life a transformed life ready to 
transform lives?  We are called to pass it on.  According to the 
scriptures below, what we have received from God, we are to freely 
give away.  We have experienced comfort from God to comfort 
others, we have experienced reconciliation with God to bring 
reconciliation to others, and we have experienced teaching from 
God to teach others.  

2 Cor 1:3-4 Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion and the 
God of all comfort, 4who comforts us in all our troubles, so that we can comfort those in any trouble 
with the comfort we ourselves receive from God.  
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2 Cor 5:17-21 Therefore, if anyone is in Christ, the new creation has come: The old has gone, the new 
is here! 18 All this is from God, who reconciled us to himself through Christ and gave us the ministry of 
reconciliation: 19 that God was reconciling the world to himself in Christ, not counting people’s sins 
against them. And he has committed to us the message of reconciliation. 20 We are therefore Christ’s 
ambassadors, as though God were making his appeal through us. We implore you on Christ’s behalf: 
Be reconciled to God. 21 God made him who had no sin to be sin for us, so that in him we might 
become the righteousness of God. 

2 Tim 2:1-2 You then, my son, be strong in the grace that is in Christ Jesus. 2 And the things you have 
heard me say in the presence of many witnesses entrust to reliable people who will also be qualified 
to teach others. 

While the attractional church expects people to leave church excited and go to their home place, play 
place, and work place inviting others to come to hear the Gospel, the transformative church relies on 
the attractive nature of transformed individuals to open the door for Gospel.  Having experienced 
real transformation, this transformed individual is compelled to share his story with others out of 
sense of urgency and calling.   

Characteristics of a Transformative Calling  
A transformative calling is a calling of a transformed life to transform lives.  Again, through Jesus' 
sacrifice and by God's grace, if we have really experienced transformation, if we are different people 
in Christ, more like Jesus, experiencing the Fruit of the Spirit, people will notice and we will be 
compelled to share.   Peter says we should always be ready to give others a reason for the hope 
within us.  The assumption is they see the hope within us. 

What does a transformative calling look like?  The transformative calling is made up of two things: 
servanthood produced by mercy and influence produced by grace.     

Servanthood produced by mercy 
It was a common practice in Jesus’ day for a host to arrange for servants to clean his guests’ feet.  In 
Luke 7:36-50, Jesus entered the house of a Pharisee, and as they were eating, a sinful woman came 
to Jesus and began to serve Him, fulfilling the responsibility that His host should have provided.  As 
she washed His feet with tears and wiped them with her hair, Jesus' host began to criticize Him for 
allowing this woman to touch Him.  Jesus then seized the opportunity to teach His Pharisee host 
about mercy and its effects on the individual experiencing it.  He reminded His host that it was this 
woman who took on the role of servant and performed the task that the host should have provided.  
More importantly, Jesus pointed out that she served motivated by her gratitude for the great mercy 
she had been shown, making the point that where great mercy is experienced, great love is felt and 
great service is expressed.  Therefore, I tell you, her many sins have been forgiven—as her great 
love has shown. But whoever has been forgiven little loves little. Luke 7:47 (NIV)  

The foundation of calling is servanthood that comes from gratitude, having experienced the great 
mercy of God. One point that could be made from this passage is that those who understand and 
experience great mercy will love and serve greatly while those who feel they are in need of little 
mercy will love and serve only a little.   Where would you and I have been in this story:  blind to our 
need for mercy and judging those experiencing it, or experiencing mercy wanting to serve God and 
others?  This woman, as she was cleaned up on the inside, wanted to get her hands dirty on the 
outside in service to Jesus. 
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Mercy is God not giving us what we deserve while grace is God giving us far more than we ever 
deserve.  Although they are two sides of the same coin, they are different.   In God’s mercy, He 
forgives me my sins and removes them from my life, and in His grace He gives me a home in heaven.  
In true discipleship one must experience mercy, then grace.  Just like a glass must be emptied before 
it can be filled, our lives must be purged of bad habits, our hang-ups, in order to be filled with the 
good things God desires to give.  This is the process of sanctification or being made holy by God.  
How many times have pastors and church leaders empowered the talented only to be embarrassed 
later by hidden sins?  People who experience real house-cleaning kind of mercy from God want to 
serve Him out of a heart of gratitude.  Gratitude and love are the chief motives of a Christian and 
foundational for a transformative calling. 

Influence produced by grace 
Just like taking a dirty glass off the table after dinner, placing in the dishwasher for cleaning, and then 
removing it and placing it in the cabinet makes a glass available for use, God in His mercy cleans us 
up, and in His grace, He equips us for use.  In His mercy, He frees us from sin, but in His grace He 
frees us to new life.   In His grace we have a greater understanding of our spiritual ministry SHAPE--
our Spiritual gifts, Heart's passions or desires, Abilities and talents, Personality and temperament, 
and life Experiences that God can use to help others.  These are the things that form our personal 
transformative calling. 

Through God’s mercy and grace, we understand who we are and what we should be doing for Him 
and His Kingdom.  The more I understand about God and how He created me, the more I understand 
and trust His investment in my life.  As we trust God, He entrusts us.   Just like in the parable of the 
talents, God gives to each according to his abilities.   His investment in us shows His confidence in us.  
One of the sins of the person who hid his talent was that he did not trust the judgment or investment 
that God made in him in giving him the one talent (Matthew 25:14-30).  In essence, this servant was 
telling the master, “I don’t believe you know what you are doing in giving me this talent.”   

As we take with confidence the gifts or investments of God and invest in others, God will bless.  As 
God blesses, our influence increases.  The more we invest what God entrusts to us, the more others 
see the God-given return and the greater our influence.  In the Bible, the faithful followers of God 
were often given great influence in their community.   Abraham was feared and respected as a prince 
even though he was a nomad in the land.  Joseph through faithfulness was recognized and given 
authority in Potiphar’s house and later in Pharaoh’s kingdom.  David, the faithful shepherd boy, 
became King David, the greatest king of Israel.  In addition to this, 2 Corinthians 15:20-21 says that all 
Christian who have experienced reconciliation are given the ministry of reconciliation and are now 
ambassadors of God.  The title “Ambassador” assumes influence of one country in another.  We are 
called to be God’s influence in a lost world, and, as 2 Corinthians 15:20-21 says,  20 We are therefore 

Christ’s ambassadors, as though God were making his appeal through us. We implore you on Christ’s 

behalf: Be reconciled to God. 21 God made him who had no sin to be sin for us, so that in him we 

might become the righteousness of God. 

Allow me to share a disclaimer.   Influence does not mean that everyone will like us; it just means 
that as God’s ambassadors, we will be noticed.  Being salt of the earth and light to the world does not 
mean that some will not prefer the unsalted earth and unlighted world.  The bland and blind may 
hate or even kill those who try to influence them as salt and light.  

When we experience God's mercy, it leads us to be servants, and then in His grace we experience His 
equipping and investment in us that produce influence.   In God’s mercy and grace we are 
transformed and called to be salt to the earth and light to the world.   In experiencing God’s mercy, 
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we are forgiven servants wanting to do anything God desires, and in experiencing God’s grace, we are 
gifted, desiring to do the one thing God created us especially to do.  In other words, it is in God's 
mercy that we are willing to do whatever God asks of us, and as we do this, we will, in God's grace, 
find the specific things He has called us to do that truly motivate us and create greater influence.   
Ephesians 2:1-10 is all about mercy and grace, two sides of the same coin; it concludes with verse 10:   
For we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in advance 
for us to do (NIV). 

Baptize to Teach: Transformative Relationships  
A missionary once said people will better understand Christ when 
they have a relationship with a real Christian.  Relationships are 
vital to Christianity because Christianity is caught more than it is 
taught.    If Christianity were a virus transmitted by contact, 
would anyone ever catch it from their relationship with you? 

We need people around us that accept us where we are but are 
continually encouraging us to move beyond.  The key component, 
then, as we baptize to teach, is Transformative Relationships, 
thus the need for small, intimate settings where we can know and 
grow in our understanding of God and one another.  These small 
groups and churches, centered around the study of God's Word, 
provide a safe place where fellowship, nurturing, and 
accountability take place.    

Fellowship 
Years ago, in my ministry to help churches, I created a survey for churches to take a look at 
themselves.  Most churches in decline, especially those that have been in decline for a long time, do 
not realize that they have unintentionally organized, visionized, and structured themselves to get 
these declining results.  They honestly think that things are good when they are really bad.  What 
usually gets their attention is conflict caused by a pastor or leader who sees things as they really are – 
BAD—or losses that begin to threaten existence.  One of the statements on my original survey reads:  
My church has great fellowship.  I noticed that the churches that were great decline and closest to 
death would say they strongly agreed with this.  What I encountered was a sick view of fellowship.  I 
later revised the survey to clarify what a healthy fellowship was:  My church is great at fellowship.  As 
a result of my church’s efforts, I see people building deep, abiding relationships.  It is inviting to people 
who come and visit.   This is koinonia fellowship.  While fellowship to some means “We get along 
together such that we can make decisions without significant conflict,” biblical koinonia fellowship 
means deep abiding relationships.  A person surrendered to transformative relationships is 
committed to deep friendships where people know him or her intimately and personally, the good, 
the bad, and the ugly.   

Safe Place 
In order to have this kind of true, biblical fellowship, a safe place must be created.  The group must 
be like a trash can where all the garbage can go, never to return.  It must be like a laundry room 
where a person can bring his dirty stuff and, through God’s grace expressed through others, 
experience a good cleaning.  In order for this to happen, a person must feel that what he shares is 
kept confidential by the group.  He is not being judged but helped.  Now, a safe place does not mean 
a comfortable place.  Like trash and dirty clothes, people's problems can be stinky and messy and 
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uncomfortable for them to share and for others to deal with. A safe place is where people are not 
afraid to feel uncomfortable as they deal with the stinky stuff of life.    

Nurturing 
When Christopher, my son, was born, I brought him home from the hospital, showed him where all 
the food was, said, “Son, make yourself at home,” and then left him and went to work.  NO, I knew 
better than that…… like a good father, I left him in the care of his mother, and then I went to work.  
LOL 

Consider all the times that the New Testament refers to the Word as being spiritual nutrition, the 
church as being a family, and Christians as being children in a process of growth and development 
moving toward maturity.  Just like a child needs a nurturing environment to be healthy, grow, and 
mature, a Christian does, too.   The problem is that most of us are under the deception that this 
happens as we get together in large groups in a many to one (congregation to preacher/worship 
leader) environment.  We have trained people to think that just coming and sitting is all or at least 
most of what we need to be nurtured as Christians.  Would this work at home with your children?  Of 
course not!  

Nurturing that produces growth and maturity happens more in a family atmosphere than in an 
institution.  It happens living in a community where size is conducive to discussion and interchange; 
where questions can be asked and answered in a timely fashion; where interruption is welcomed and 
where the goal is not what I am teaching but what they are learning.  A nurturing environment is one 
where messy lives are revealed and then healed.  Once again, we are not told to teach them—we are 
told to teach them to OBEY.  If our methods are not nurturing believers to significant spiritual growth 
and maturity measured in their becoming more like Christ, we need to evaluate those methods and 
be willing to give up any method that is not teaching people to the point of obedience.  Nurturing 
requires us to think more like a family and less like an institution.  

Accountability 
While nurturing means we accept people just the way they are, accountability means we do not 
expect them to stay there.  When Christians fellowship in a safe place where their needs are provided 
for, accountability is natural.  Parents who love their children say NO and take away choices when 
necessary; they enforce NO through groundings when their children are youth and advise NO and 
may remove support when they become adults.  Just like parents who are not afraid to say NO,  
Christians should always be ready to hold others accountable, willing to risk fellowship to "speak the 
truth in love."    I find it interesting that one of the reasons my children, who are young adults, fight 
me when I disagree with their decisions is that they care about what I think.  As Christians, we need 
people around us who care enough about us to state their disagreements with us.  We need people 
around us that when they do disagree with us, it matters so much that it drives us upward in prayer, 
inward to rethink our position, and outward as we look to others for a greater perspective.  
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Teach to Go: Transformative Word of God 
Teach to go is not just about moving a Christian from sitting to 
serving and from spectating to participating: it implies that the 
whole purpose of teaching is to go.   TCPM is not for quitters or 
sitters.   Teach to go is a natural part of properly exposing people 
to the Transformative Word.  The Parable of the Sower in 
Matthew 13 is the model for transformation and forms the core of 
this belief that God’s Word is like a planted seed going on, in, 
down, up, and out, producing a transformed life people will want 
to share with others.  Working with this model, the TCPM process 
is adapted to move Christians 
individually, and in groups, from 
knowledge to perspective to 

conviction to competence to character.  

Transformative Biblical Model– Matthew 13 
In the Bible, transformation is of the greatest importance.  Since the fall 
of humanity, God has desired for man and man has greatly needed to be 
transformed.  As a result of sin, we are separated from a Holy God, and in 
order to hang out with Him, we must be more than good; we must become something different, a 
new creation.  Think of passages such as Ephesians 2 and Romans 12.  Think of all the phrases that 
imply transformation, such as new birth, new creation, enemy of God to friend of God, darkness to 
light, lost to save.  

Throughout the Bible we see examples of people who were transformed.  Many times with 
transformation came a new name:  Abram became Abraham, Jacob became Israel, and Saul the 
“Persecutor” became Paul the “Proclaimer to the Gentiles.”  At other times there was not a name 
change, but there was a defined transformation:  David the little shepherd boy became David the 
King, Gideon the “Coward” became Gideon the “Conqueror,” Peter the “Denier”  became Peter the 
“Proclaimer,” and fishermen became “Fishers of Men.”  In addition, the lives of Joseph, Moses, and 
Nicodemus reflect significant transformations.  Hebrews 11 is all about faith exhibited in the actions 
of transformed men and women.  The truth is we cannot have a relationship or fellowship with God 
without transformation from God.  

In Matthew 13, the parable of the sower is all about this issue of transformation and how God does it 
through His Word.  Let me remind you that we are commanded to teach followers to obey all the 
commandments of God.  A disciple cannot be made without the teaching of the Word of God that 
produces obedience which leads to transformation.  Read below Jesus’ commentary on the parable 
of the sower.  

Matthew 13:18-23 NIV 18“Listen then to what the parable of the sower means: 19When anyone hears 
the message about the kingdom and does not understand it, the evil one comes and snatches away 
what was sown in his heart. This is the seed sown along the path. 20The one who received the seed 
that fell on rocky places is the man who hears the word and at once receives it with joy. 21But since he 
has no root, he lasts only a short time. When trouble or persecution comes because of the word, he 
quickly falls away. 22The one who received the seed that fell among the thorns is the man who hears 
the word, but the worries of this life and the deceitfulness of wealth choke it, making it unfruitful. 
23But the one who received the seed that fell on good soil is the man who hears the word and 
understands it. He produces a crop, yielding a hundred, sixty or thirty times what was sown.” 
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Jesus defines the characters of this story:  the farmer, planter, or sower is 
God, the seed is the Word of God, and the soil is the heart of man.   Just like 
a farmer's expectations of a seed, God expects HIS Word to go on, in, down, 
up, and out.   In other words, when God speaks, His Word is designed to 
produce—the product is a transformed life.  Or I could 
say that transformation is the natural outcome of 
God’s Word in a prepared (good soil or well-cultivated) 

heart.  When unencumbered by the rocks that prevent roots and the weeds 
that prevent fruit, God’s Word WILL by nature transform a person.   

At this point we must ask ourselves two pivotal questions:    

 While the people of the church are regularly exposed to God’s transforming Word, why is 
the church not transformed nor is it a transforming force in our world?   

 Why, in a day of unprecedented resources, abundant tools, and tremendous freedom, is 
the church in America losing ground?  

The answer is found in the individual heart of the believer and then the corporate heart of the 
church.  Jesus says that hearts are suffering from hardness/solidification preventing receptivity, 
shallowness/rocks below the surface preventing roots, or competing distractions/weeds preventing 
fruit.  

The Transformative Church Planting Movement addresses this issue by getting dirty in the hearts of 
humanity.  Making a disciple requires exposing others to the Word of God and then getting busy in 
the hearts of others cultivating, digging rocks, and pulling weeds.  We must be prepared to address 
the hardness that comes from ignorance, misconceptions, or at times vain rituals and traditions.  We 
must be willing to go deeper, addressing the issues illuminated by the Spirit of God through the Word 
of God.   We must be willing to confront wrong priorities and misplaced values that distract people 
from bearing the fruit of the transformed life.  Transformation is the work of the Holy Spirit, working 
in concert with a willing heart in community of believers.  

Transformative Process  
The transformative process is where the rubber meets the road.  
Knowledge leads to perspective, which leads to conviction, which leads 
to competence, which leads to character.   In regards to God’s word, as 
we encounter it,  God wants us to know what He knows, to see as He 
sees, to feel as He feels, to do what He does, so that we are as He is, not 
gods but godly children of our Father, living worthy of the name we 
have been given by grace – Christians.  This process permeates every 
sphere of an encounter, from the individual to the group, for the purpose of moving people from 
knowing to doing to being.     This process works with the Holy Spirit as individuals read the word of 
God and as Christians learn to rightly handle the word of truth from knowledge through application 
to incorporation into character.    It is holistic, integrating the head (intellect) and heart (passions, 
emotions, and desires) and the hands and feet (behaviors).   

The process is more inductive, probing with questions, than didactic, lecturing.   TCPM leaders are 
trained to use probing questions that move Christians forward into a deeper walk with Christ 
exhibited in Christ-like character.   Leaders seek to discover how participants feel about what they 
know and see from God’s word, what they are going to do about it, and how they see it as changing 
their lives.  Throughout the process, those involved seize opportunities to engage God in prayer for 
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greater understanding, deeper insight, and stronger conviction/brokenness.  They also seize 
opportunities to hold one another accountable for specific strategies for becoming more like Christ. 

In addition, the old saying is a true of TCPM: “Feed a man a fish, feed him for a meal; teach him to 
fish, feed him for a lifetime.”  The goal is not just to do the process with participants but to train 
them to do it for themselves anytime and anywhere they encounter God’s word.   Just like parents 
raising children and giving them more and more responsibility, the process places more and more of 
the burden of discovery, development, and deployment on the Christian himself.  The leader should 
bring less and less to the table while the learner should bring more and more. There is a place where 
if individuals are not coming to the table having read, meditated, and prepared to share, there is no 
need to meet. 

Finally, this process is learner-centered instead of teacher-centered.  A major paradigm shift for 
leadership in churches today is that it is not about what I am teaching but what they are learning that 
matters most.   

Our churches are full of individuals who see Sunday as their only significant feeding time, where they 
are bottle fed from the pulpit a diet of information and prescribed application.  What if every Sunday 
one point from the sermon was taken seriously and incorporated into the life of each individual?  
What would the church look like a year from now?  Yet parishioners go years, even lifetimes, with no 
significant change.  I have used this in preaching to challenge individuals in churches for years, and 
although it would make a big difference in our churches, it still falls way below what God desires for 
us.  He does not want His children leaving His table with one morsel; He wants them to leave with a 
full plate that will nourish them and give the strength they need to do the work of the Father.  

What does the process look like? 

Knowledge 
It begins with knowledge.  As Joe Friday from Dragnet would say, 
“The facts, ma'am, just the facts.” Knowledge is about getting the 
facts correct.  It is the lowest level of understanding in any 
educational model, but it is the first step in making change.  We 
cannot change what we do not know.  Right knowledge is the 
essential first step to right character.  However, having knowledge 
doesn’t necessarily mean anything changes.  In fact, you can know a 
lot of good things, things you should do, things that would even 
benefit you and others, and still be a worthless or even evil individual.  Every pack of cigarettes tells 
the smoker that smoking is killing them, but very smart people still smoke.  To us non-smokers, 
smoking doesn’t make sense.  It is like traveling down the road and seeing a sign that says, “The 
bridge is out and if you continue you will die.” You would think that this knowledge would cause you 
to stop and consider another route, but for many, it doesn't.  Although knowing the facts does not 
always equal change, it is the foundation of the process as seen in the diagram above.  

These are the kinds of questions and statements that might be used to probe knowledge: 

 What are the facts?   

 Tell me the story.    

 Who are the characters and what did they do?   

 Who is speaking?  

 To whom are they speaking? 
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 What is being said? 

Perspective 
The next level is perspective.  In Matthew 13, Jesus affirms Old Testament 
prophecy concerning the Jews who would reject Him, saying, “In them is 
fulfilled the prophecy of Isaiah: ‘You will be ever hearing but never 
understanding; you will be ever seeing but never perceiving. For this 
people’s hearts have become calloused.’”  From this we understand that 
people can hear the Word and not understand or perceive its meaning 
because their hearts are hard.  Our churches are filled with people who 
consistently hear the Word every week without changing.  Jesus did not 
speak to inform—He spoke to transform.  When knowledge becomes personal, it produces 
perspective.  Perspective is evaluating beyond the facts for the purpose of application.  Knowledge 
looks at what the passage meant while perspective is what it means to me.  

Once again, this is the work of the Holy Spirit as He takes what I know and helps me to see what it 
means to me.   As I read God’s word, He wants me to know more about Him, but He also wants me to 
know about me and others.  Many times knowledge leads to a perspective of all three. 

Often the Holy Spirit leads people to different perspectives within the same passage, depending upon 
their needs.  The story of the Woman at the Well tells me about God's love for the outcast sinner.  
From the woman’s perspective, it tells me of Jesus' compassion and intimate, personal love for me 
and that, even in the midst of my sin, Jesus is willing to meet me.  From Jesus' perspective, it tells me 
about the abundance of ready souls, the urgency to reach them, and the need to pray for God to 
send laborers.   This is where God takes knowledge and shapes perspective that is unique to an 
individual. 

TCPM is not a leaderless movement.  We need people who can help with basic understanding and 
perspective.    When the man tormented by lust comes to the group meeting, having read “If your 
right eye offends you, pluck it out and cast it from you,” someone needs to be there to help in 
understanding how Jesus used metaphors.  Someone needs to guide him and help him understand 
that even a roomful of blind people can still lust in their hearts.  It is at this level of knowledge and 
perspective that we need leaders who are measured by character, not necessarily by education, and 
who may be in their spiritual journey only a few pages ahead of the other participants.  Acts 6 says 
that  leaders should be people who are known to be full of the Holy Spirit and Wisdom (not 
necessarily formally educated).  These leaders should guide the individual or group to correct 
understanding and point them to proper perspective.  Knowing and seeing the right things will lead 
to feeling as God feels. 

These are the kinds of questions and statements that might be used to probe for greater 
perspective: 

 What do you see in the passage beyond the facts?  

 What does the passage say about God? …about you? …about others? …about all three?   

 Who do you identify with in the story?  Why?   

 What is the most important part of the passage to you?  Why?  

 What does this mean to you? 

 What do you think the Spirit of God is trying to communicate to you though this passage?   
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Conviction 
Conviction is not an ooey-gooey feeling but a deep emotional 
perspective that comes when knowledge becomes personal.   Once 
again look to my illustration of the smoker.   When he attends the 
funeral of a close friend who died from lung cancer attributed to 
years of smoking, knowledge not only becomes perspective, but he 
is moved by that perspective.   If the whole process was a see saw, 
on one end you would have knowledge and perspective while on 
the other end you would have competence and character.  In the 
middle, as the fulcrum, would be conviction.  Conviction is the pivot 
point of change and transformation.  When a six year old sits beside his father and expresses with 
tears his fear of losing his father to his smoking habit, knowledge becomes perspective that leads to 
feeling.   This feeling is not to be trifled with because it is a pivotal opportunity to start change. 

When we read God’s Word, the Spirit is there to convict of God’s truth.  I would challenge you to look 
at every major directional change of your life, every big moment, big decision, and big move, and see 
if they were not punctuated by strong feelings.  As Christians we often talk about being broken, 
moved by the Spirit, and impressed of the Lord.  God is not just the God of our minds; He is the God 
of our emotions. In fact, denying the way we feel about things is the greatest contributor to ongoing 
sin. 

Over and over in ministry, I have seen the power of emotions.  I have seen the sane give in to 
insanity, the righteous give into unrighteousness, the dependable and stable become unreliable and 
inconsistent, all due to the power of emotions. From individuals who have abandoned husbands, 
wives, children, and church, I have heard statements like, “I deserve to be happy," and "I didn’t feel 
loved.”  On the other hand, I am thankful for the brokenness of God, how He turns hurts into helps, 
pain into potential.  I am also thankful for the times I have been overwhelmed by His gifts and felt 
incredible gratitude for His grace. In short, emotions matter and they are pivotal to transformation.  
We are more likely to change when we feel the heat than when we just see the light.  

These are the kinds of questions and statements that might be used to probe perspective: 

 How do you feel about what you know and see?   

 How do you think this person felt about it?   

 Does this passage convict you in any way?   

 Does it make you feel grateful, angry, sad….? 

Competence 
Competence is doing something about what we know, see, and feel.  
"Practice makes perfect" does not just apply to learning a new skill, it is also 
literally the way that God transforms us.  When we know and see things the 
way that God knows and sees them and really feel about things the way that 
He does, we are compelled to do whatever He desires.  As I have seen in my 
own life, Christians who reach this point and refuse to do and live in what 
God through the Holy Spirit has revealed are miserable.   Like the Children of 
Israel, they have come to the Jordan River and have seen the land that God 
has promised, and instead of stepping forward into the Jordan and doing in obedience what they 
know and see is right, they have chosen to step back and do more research, choosing tents in the 
desert to palaces in the promised land.  Because some promises of God have an expiration date set 
by God, what we can do today we may not be able to do tomorrow.   Competence is when a Christian 
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seizes the opportunities God gives when He gives them, as Ephesians 5:15-16 says:  Be very careful, 
then, how you live—not as unwise but as wise, 16 making the most of every opportunity, because 
the days are evil. (NIV) 

Competence takes the emotions of conviction and does something about them.  Although emotions 
are pivotal, they are incomplete by themselves.  Without a plan, what you feel will never be done.  
We are called to be "doers" of the Word and not just "hearers" (James 1:22).   Conviction gives us our 
best opportunity to do something about what we know and perceive, but if we do not plan to move 
when we feel like moving, sooner or later we will not feel like moving, so we won't.  Illumination of 
the mind should lead to perspiration in the body.  

These are the kinds of questions and statements that might be used to probe competence: 

 What will you do with this truth? 

 What will you stop doing? 

 Give me your strategy for living in what God has revealed.    

 How can we pray for you this week?   

 What can I do to hold you accountable for this truth? 

The result: Christ-like Character  
Consistently doing what we know and feel produces character.   Godly 
character--Christlikeness--comes from hanging out with Him through 
prayer and His Word, knowing what He knows, seeing like He sees, feeling 
like He feels, doing what He does, and being like He is.   God has given us 
the Bible and His Spirit so we might know, see, feel, do, and be like Christ.   
Jesus never taught for intellectual stimulation; He always taught for 
transformation, i.e., Christ-like character development. 

These are the kinds of questions and statements that might be used to probe character change: 

 How will it make you more like Jesus?   

 How has this changed you?  
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It starts again….THE NEXT GENERATION! 
The basic fractal of TCPM, go to baptize, baptize to teach, and teach to go 
starts with me and moves outward.  It is not just cyclical; it is an ever-
expanding spiral.  As a follower of Jesus, who becomes a learner of Jesus 
and then an influencer for Jesus, I now go to baptize, baptize to teach, 
and teach to go.    Go to baptize, baptize to teach, and teach to go is 
the fractal that everything is measured by.   As an individual I must 
continually evaluate how I am becoming a deeper follower, greater 
learner, and more effective influencer for Christ.  As I meet with 
others, I must ask where they are in the process of being made a 
disciple.  Is God sending me to this person to introduce them to 
Christ (go to baptize)?  Am I in their life to model Jesus and help 
them know Christ and His community better (baptize to teach)?  Or am I 
in their life to help them discover, develop, and deploy for Christ (teach to 
go)?   Furthermore, go to baptize, baptize to teach, and teach to go is not just 
for the evaluation of individuals, but every group setting is also appraised by where 
they are in the process and how or if they are moving forward in the process.    

The end result is a Transformative Church Planting Movement that does not measure by size but by 
sending. It is as interested in quality as it is quantity, as much influencers as followers.  This 
movement is not just about how many attenders are present on Sunday; it is more about how many 
missionaries are out there on Monday.  As we look on the ripe harvest, we pray with anticipation and 
with this plan to the Lord of the harvest to send laborers not just to the harvest but out of the 
harvest.  
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TRANSFORMATIVE CHURCH PLANTING MOVEMENT 

ORGANIZATION 
TCPM is organized from small to large and moves people toward the most 
transformative environment, keeping the basic fractal active and balanced 
throughout the whole organism from the smallest to the largest.   

Transformed Individual  
You cannot share what you do not have. The spiral 
begins with the individual as a follower of, learner of, 
and influencer for Christ.  The next unit entitled 
Launching a TCPM covers the spiritual, personal, 
and practical steps that an individual needs to 
take to begin the process.  The Work of the Spirit, Accountability, Understanding Your Spheres of 
Influence, Mapping Your Missional Community, and Starting a Transformative Group are all topics 
that will be covered.  

Transformative Groups  
Transformative groups are the most powerful transformational environment.  This safe, secure 
environment is where fellowship is stronger, nurturing is more intense, and individuals are held to 
the greatest level of accountability.   Being gender specific allows for more sensitive topics to be 
addressed as they are exposed by God’s Word.  The size of the group needs to allow for significant 
sharing of the individuals in a reasonable time frame; therefore, a maximum of 6 individuals is 
suggested.  The more people in a group, the more chance of losing the quiet individuals and the more 
time needed for everyone to share what God is teaching them.   Individuals in the group are 
responsible for reading the assigned or agreed upon passages for the week and using the 
transformative process to share God’s teaching to them.   

One facilitator is needed for a transformative group. His or her role is to allow everyone to share 
what God is teaching them, and he or she is the spiritual guide of the group, always sensitive to the 
Holy Spirit's work in the lives of individuals and their need for prayer and accountability. The 
facilitator must be adept at using the transformative process, moving from feeding fish to teaching 
them how to fish for themselves.  More and more, as they meet, the burden of transformation 
(knowing, seeing, feeling, doing, and being) is placed on the individual.  The facilitator is always 
evaluating the group by the basic fractal, moving them toward going to baptize.  Thus, his job is not 
just to facilitate but also to discover, develop, and help deploy new facilitators to create new 
transformative groups.   

Transformative Church  
The Transformative Church is where multiple transformative groups gather weekly in homes or other 
places to discuss what God is teaching them through their individual reading and transformative 
group experiences.  In the Transformative Church, a meal is shared, the Lord’s Supper is taken, the 
Word is presented, and transformational work in the individual is discussed and witnessed by the 
group.  Leadership exists to guide and facilitate, not to teach and force application.  Individuals are 
responsible for bringing God’s transformative work in their life to the group for encouragement, 
ministry, prayer, and/or accountability.  Again, the size of the group is conducive to allow for 

Individual

Transformative 
Group

Transformative 
Church 

Transformative 
Network 
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significant sharing of the individuals in a reasonable time frame; a suggested maximum is twenty 
people.   

Another aspect of the Transformative Church is that it thinks generationally beyond the family to the 
extended family.   The Transformative Church does not exist to get bigger; it exists to reproduce.  It is 
always in a state of change because it is continually moving people through the process of being 
followers of, learners of, and influencers for Christ.   The church then births influencers into new 
communities who make disciples and start again.  The church will also be in a state of change 
because people that are unwilling to surrender totally to the process of becoming influencers and 
taking responsibility for their own spiritual growth may at some point stop attending.  After much 
grace and a great deal of patience and tolerance, the Transformative Church is always prepared to let 
go of the unreceptive who at any level may choose to stop developing.  As Jesus said, at times you 
must "shake the dust off your feet" and move on to those who are moving with God (Matthew 
10:14).   

Every Transformative Church will need at least three leaders: a Pastor/Facilitator Leader, a Ministry 
Leader, and a Missional Leader.  The Pastor/Leader/Facilitator is the chief leader of the church and 
the facilitator of the weekly church gatherings that center on the Transformative Word with a goal of 
teach to go.   He is responsible for the Transformative Group Facilitators, and they are responsible to 
him.  Working with the Ministry and Missional Leaders, he will discover, develop, and deploy 
Transformative Group Facilitators.  Ministry Leaders are responsible for developing transformative 
relationships with a goal of baptize to teach.   This leader keeps the church focused on the needs of 
the group.  He or she works with the pastor to create new transformative groups.  The Mission 
Leader is responsible for helping people discover their transformative calling with a goal of go to 
baptize.  He or she also keeps the groups focused on missional opportunities including local, regional, 
national, and international (Acts 1:8).   These three working leaders, with the Transformative 
Network Leader, will discover, develop, and deploy leadership for new churches.    

Transformative Network  
A Transformative Network supports and resources the churches; it does not exist to develop 
programs, campaigns, or slogans for them.   It exists to resource them and work with them to help 
train new leaders and launch new churches and transformative groups.   Networks may meet 
monthly or weekly in events that may look like a traditional church with worship and the 
proclamation of God’s word.  They may even through gatherings or other events produce entry 
points to a relationship with Christ, but they will always move people into participation in 
transformative churches and transformative groups.    

A network will have at least one Network Leader to help with and administrate the ministries of a 
network.  Often he is the core church planter who started the TCPM and raised up the first 
generation of leaders.  He is the leader of leaders, the father of the local movement.  Continuing to 
lead by example, he is the facilitator of a group and church.  
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CONCLUSION 
TCPM is not a new revelation but a synthesis of ideas, readings, conferences, and observations that 
have spanned my 30+ years of ministry.  I believe on some level that churches that are healthy--those 
that are reaching, teaching, and equipping individuals--are already doing many of the things in this 
reading.  They see the individual and small units as important as or even more important than the 
corporate gathering.  Rick Warren states in his books and conferences that as the church grows larger 
(in attenders and members) it must grow smaller (in small groups).  He even calls his group leaders 
“pastors,” referring to the church-like ministries of these small groups.  Years ago, I was exposed to  
The Growth Spiral: The Proven Step-By-Step Method for Calculating and Predicting Growth Potential 
in Your Church by Andy Anderson.  Although the long title still scares me today because it looks like a 
lot of work, it was a great tool for growing churches and even starting churches.   Its principles of 
growth, training leaders, and reproducing are still valid and needed now more than ever.  

This information is nothing new because we've all known these things for a while.  It's just time to DO 
something different.  The church in America needs to operate differently, or it will continue to 
decline much like the churches in Europe, becoming anemic and ineffective, a state that is Christian 
in name only.   

If you are ready to DO something different with this information, the next step is to do the training 
and launch your own Transformative Group.  Be ready to see what God can accomplish through you. 

This preview is not a prescription with a preset dosage; it can be used in part or in whole.  Take from 
it what you think will help you expand God's kingdom.   

If you have questions or would like to consider moving forward, contact me. 

Martin Jones 
martinjonesgo@gmail.com 
(330) 970-9151 
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